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SUSTAINABILITY
REPORT

Since its inception, BIFC has remained committed to 
sustainable growth through responsible business 
practices, sound governance, financial discipline, and 
ethical conduct.

Our business model enables us to create long-term 
value by supporting customers and stakeholders in 
addressing social, environmental, and economic 
challenges. 

We believe that the sustainable success of our 
stakeholders is the foundation of BIFC's own long-term 
resilience and contributes to the sustainable 
development of the national economy.
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LETTER OF TRANSMITTAL

All Shareholders
Bangladesh Bank
Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange PLC.
Chittagong Stock Exchange PLC., and 
Registrar of Joint Stock Companies & Firms.

Dear Sir(s),

Annual Report for the year ended December 31, 2025.

On behalf of the Board of Directors, we are pleased to present the Annual Report 2025, together with the 
audited Financial Statements of Bangladesh Industrial Finance Company Limited (BIFC) for the year ended 
December 31, 2025.

This Report contains all material information and disclosures required under the applicable laws, 
regulations, and directives of the relevant regulatory authorities. It provides a comprehensive overview of 
the Company's financial performance, operational activities, corporate governance practices, and 
significant developments during the year under review.

We believe that this Annual Report will provide our valued shareholders, investors, regulators, and other 
stakeholders with a transparent and meaningful understanding of the Company's performance, 
achievements, and future direction.

On behalf of the Board, we sincerely thank our shareholders, customers, regulators, employees, and all 
other stakeholders for their continued trust, confidence, and support.

Sincerely yours,

Anisur Rahaman
Company Secretary
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REPORTING GUIDELINES WE FOLLOW

Corporate Governance Code BSEC/CMRRCD
/2006-158/207/Admin/80, 10.06.2018

International Accounting Standards (IAS)

International Financial Reporting
Standards (IFRS)

The Companies Act 1994

Finance Company Act, 2023

Securities and Exchange Rules 1987

 

BSEC Ordinance 1969BSEC Rules 2020
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NOTICE OF THE 30TH ANNUAL GENERAL MEETING

Notice is hereby given that the Board of Directors of Bangladesh Industrial Finance Company Limited (BIFC) in 
its 251st Meeting held on July 15, 2026 at 3 p.m. decided that the 30th  Annual General Meeting (Financial Year 
Ended December 31, 2025) of the Company will be held by using Hybrid System (physical presence at the AGM 
venue and virtually by using online digital platform) on Monday, 21st September, 2026 at 10:00 a.m. at 
“Institution of Diploma Engineers, Bangladesh” IDEB Bhaban, Social Garden-501 160/A, Kakrail VIP Road, Dhaka 
(pursuant to BSEC Order no. BSEC/CMRRCD/2009-193/08 dated March 10, 2021) to transact the following 
business:

Agenda:
1. To accept, consider and adopt the Directors’ Report and the Auditors’ Report to the Shareholders       

accompanied by audited financial statements for the year ended on December 31, 2025;
2. To declare Dividend for the year ended December 31, 2025;
3. To elect/re-elect directors;
4. To appoint auditor for the year 2026 and to fix their remuneration;
5. To appoint Compliance Auditor as per Corporate Governance code for the year 2026 and to fix their 

remuneration; and

        By the order of the Board of Directors
 
          Sd/-
August 30, 2026            Anisur Rahaman
            Company Secretary
Notes:
i. As notified earlier the “Record Date” was fixed on Thursday 30th July 2026. The shareholders whose names  

appeared in the Register of Shareholders of the Company and/or in the Depository on the Record Date will   
be eligible to attend and vote in the 30th AGM through physical or paper ballot at the venue of General 
meeting or through electronic ballot or any e-voting system using online platform;

ii.  A member entitled to attend and vote at the General Meeting may appoint a Proxy to attend and vote in 
his/her stead. The Proxy Form, duly stamped with Tk.20.00 (Revenue Stamp), must be deposited at the 
Registered Office of the Company, not later than 48 hours before the time fixed for the meeting;

iii.  Pursuant to the BSEC notification link of the soft copy of the Annual Report for the year 2025 has been sent 
to the email address of the shareholders available in their BO account maintained with the depository and 
also available in the Website of the Company at www.bifcol.com;

iv.  Admission to the meeting room will be strictly on production of the attendance slip sent with the Notice as 
well as verification of signature of Member(s) and/or Proxy-holder(s);

v.  The Shareholders will join the AGM physically or virtually through the link https://bifcol.bdvirtualagm.com; 

vi.  The Shareholders will be able to submit their questions/comments and vote electronically 24 (twenty four) 
hours before commencement of the AGM and also during the AGM. For logging into the system, the     
Shareholders need to put their 16 digit Beneficiary Owner’s ID/Folio Number and other credentials as proof 
of their identity through visiting the said link;

vi.   No gift or benefit in cash or kinds shall be paid/offered to the shareholders as per Circular       
        No.SEC/CMRRCD/ 2009-193/154, dated October 24, 2013 of BSEC to attend the AGM.

 We encourage the Shareholders to login into the system prior to the meeting. Please allow ample time to 
login and establish your connectivity. For any IT related guidance, Shareholders may contact vide email: 
nawaz@bifcol.com, Mobile number: 01712519160, zesmin@bifcol.com.
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CORE VALUES – SPIRIT  

Our Mission

 
 

 To nurture, develop, and empower a professional workforce

 To achieve sustainable growth

 To promote a balanced economic growth

 To develop and offer innovative financial products and services

 
 

  
  
 

 
 

Our Vision 
to earn the trust 

& 
confidence of society

 

 

 

 

 

 

 
 

 

Social 
Responsibility 

 

 

Performance 

 

 

Integrity 

 

Innovation 

 

 

      Respect  

 

 

Teamwork
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Name of the company : Bangladesh Industrial Finance Company Limited 
Legal Form : A public limited company incorporated in 

Bangladesh on August 10, 1996 under the 
companies Act 1994 and listed in Dhaka Stock 

 
Commencement of Business : March 02, 1998 
Registered Office : Police Plaza Concord (Tower-2), Level-8, Plot # 

02, Road # 144, Gulshan-1, Dhaka-1212, 
Bangladesh. 

PABX : 09611888333, 55045123-5 
Fax : +88-02-55045128 
E-mail  : info@bifcol.com 
Website : www.bifcol.com 
Chairman : Mr. Ikteder Ahmed 
Managing Director (C.C.) : Mr. Md. Anwarullah Sadeq 
Auditor  : Ahsan Manzur & Co., Chartered Accountants 

House # 373 (2nd floor), Road # 28, Mohakhali 
DOHS, Dhaka, Bangladesh. 

Tax Advisor : K.M. Hasan & Co.  
Chartered Accountants 
Hometown Apartment (7th, 8th & 9th floor) 
87 New Eskaton Road, Dhaka-1000, Bangladesh. 

Branches : 
Chattogram Branch 
Akhteruzzaman Center (5th Floor) 
Chattogram-4100   
PABX: +02-333-317256, +02-333-313233 
09611888451  
Fax:  +02-333-317242 
E-mail: bifcctg@bifcol.com 

 

Narayanganj Branch  
52/1, S.M. Maleh Road (1st Floor), 
Tanbazar, Narayanganj 
Tel: +02-224-433817, 09611888453 
Fax: +02-224-433897 
E-mail: bifcnganj@bifcol.com 

  

No. of Employees: : 37 

Stock Summary   

Authorized capital : BDT 4000.00 million 
Paid-up-capital : BDT 1006.80 million 
Face value per share : BDT 10.00  
 

Exchange PLC and Chittagong Stock Exchange PLC.
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Incorporation of the Company August 10 1996 

 

License from Bangladesh Bank February 19 

1998 
Commencement of Business March 02 

Sanction of First lease proposal October 06 

Execution of first lease agreement October 07 

 

First letter of credit opened April 08 
1999 

First credit line from bank May 31 

 

First syndicated lease participation August 18 2002 

 

Relocation of registered and head office November 16 2003 

 

Initial Public Offering August 20 
2006 

First trade of share November 15 

 

First branch opened December 03 2009 

 

Second branch opened October 16 

2011 Change of face value and market lot of share November 29 

Third branch opened December 28 

 

Permission for Issuing Rights Share from Bangladesh 
Securities and Exchange Commission (BSEC) September 23

 
2014 

Corporate Head Office From Dilkusha to Gulshan April 10 2017 

COMPANY MILESTONES
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BOARD OF DIRECTORS 
 

Mr. Iktedar Ahmed, Chairman 
Nominated Director, Merill & Forbes Inc., USA 

 
 

Mr. Mahmudul Hasan

 
Nominated Director, Five Continents Credit Limited, Hongkong

 
 
 

Mr. Ansar Uddin Ahmed

 

Independent Director

 
 
 

Mr. Shafique-ul Azam 
Independent Director 

 
 

Mr. Md. Anwarullah Sadeq 
Managing Director (Current Charge) 

 
 

 

THE LEADESHIP OF 
THE COMPANY



PROFILE OF THE DIRECTORS

Mr. lkteder Ahmed 
Chairman and Nominated Director
Merrill & Forbes Inc., USA

Mr. lkteder Ahmed was elected as the Chairman of the Board of Directors of Bangladesh Industrial Finance 
Company Limited (BIFC) by the Shareholders of the Company in the 26th AGM held on November 15, 
2023. He is an L.L.B. (Hons.) and L.L.M. from the University of Dhaka with brilliant performance. Mr. Ahmed 
also re-appointed as Chairman of the company on April 07, 2026.

He obtained Post Graduation on: i.) Juvenile Justice Administration in 1997 from the United Nations Asia 
and Far East Institute for Prevention of Crime and Treatment of Offenders, Tokyo, Japan; ii.) International 
Labor Standards for Judges, Lawyers and Legal Educators in 2002 from the International Training Centre, 
Turin, Italy of International Labour Organization in Collaboration with University of Turin, Italy; and iii.) 
Intellectual Property Rights in 2006 from World Intellectual Property Organizations Worldwide Academy, 
Geneva, Switzerland.

He joined the Bangladesh Civil Service (Judicial) Cadre in the year 1981 and worked as Assistant Judge, 
Joint District Judge, Additional District and Sessions Judge and District and Sessions Judge in the hierarchy 
of the parent department while worked as Deputy Director (Law), Ansar and VDP; Deputy Secretary (Law), 
Election Commission Secretariat; Directory Judicial Administration Training Institute; Secretary, Law 
Commission; Chairman, Court of Settlement; Registrar General, Supreme Court of Bangladesh and 
Chairman, Minimum Wages Board on deputation.

He went on voluntary retirement on February 8, 2011 in protest against certain injustice. He visited 
Australia, Bahrain, Canada, China, Denmark, Finland, France, Germany, Hong Kong, India, Indonesia, Iran, 
Italy, Japan, Kenya, Macau, Malaysia, Mozambique, Myanmar, Nepal, Netherlands, Norway, Oman, 
Pakistan, Quarter, Russia, Saudi Arabia, Singapore, South Africa, Sri Lanka, Sweden, Switzerland, Thailand, 
United Arab Emirates and United Kingdom.
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Profile of The Directors Continued

Mr. Mahmudul Hasan
Nominated Director
Five Continents Credit Limited, Hongkong

Mr. Mahmudul Hasan, a nominated Director of Five Continents Credit Limited, Hongkong. He has 
completed Master’s Degree from London College of Accountancy. He is a Businessman. He likes to travel 
and reading books. 

Mr. Ansar Uddin Ahmed
Independent Director

Mr. Ansar Uddin Ahmed was born in a respectable Muslim family in the District of Laxmipur on May 
Day,1952. Mr. Ahmed’s father was a retired government High School Headmaster.

He studied for the Graduation & Postgraduate Degrees at the Dhaka University during 1969-73. During this 
period of life he joined the liberation war of Bangladesh and shouldered the responsibility of Deputy 
District Commander of the Laxmipur zone of the BLF (Mujib Bahini).

After completion of studies, he joined the Central Bank of Bangladesh as Assistant Director in 1976. He 
served for Bangladesh Bank about 25 years. During this period, he was General Manager (Director) of the 
Departments of Currency Management & Accounting, Agricultural Credit and Banking Regulations & Policy 
Department. During his period of service in the Central Bank, he passed both parts of the Banking Diploma 
Examinations, secured the post-graduate diploma degree in Personnel Management and obtained the 
Post-graduation Degree in Financial Economics from the University of Wales, UK in 1986.

Afterwards, he joined the largest private sector bank, Pubali Bank PLC, as the Deputy Managing Director in 
early 2000 and served for more than 3 years. Subsequently he moved to National Housing Finance PLC and 
Bangladesh Industrial Finance Company Limited (BIFC) as Managing director in the years 2003 and 2008 
respectively. Lastly, he served as an Independent Director of BD Finance PLC, a leading finance company 
from 2013 to 2018.
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Mr. Shafique-ul-Azam
Independent Director

Mr. Md. Anwarullah Sadeq
Managing Director (Current Charge)

Mr. Md. Anwarullah Sadeq started his career in Bangladesh Industrial Finance Company Limited as a Senior 
Principal Officer, & Branch Manager Chattogram Branch on November 08, 2009. He currently serves as the 
Deputy Managing Director (DMD) and holds the current charge of the office of the Managing Director 
since July 03, 2023. Prior to joining BIFC, Mr. Sadeq worked at Phoenix Finance & Investment Limited and 
Premier Leasing & Finance Limited. He has more than 23 years of experience in the NBFIs sectors and 
gained valuable knowledge and skills.

Mr. Sadeq holds a master’s degree in Accounting and also completed MBA degree major in Marketing. He 
completed a chartered accountancy course from a reputed firm Toha Anwar Rouf & Co., Chartered 
Accountants. Throughout his career, Mr. Sadeq participated in various seminars, workshops, and training 
courses to enhance his knowledge and skills.
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Mr. Shafique-ul-Azam, an Independent Director of the Board of Directors of Bangladesh Industrial Finance 
Company Limited (BIFC), is a notable and incisive expert in Finance & Development with over three decades 
of experience. He is also the Chairman of the Risk Management Committee and Member of the Executive 
Committee, and the Audit Committee. 

Mr. Azam is the Managing Director of BD Venture Limited, the country’s first venture capital company. He earned 
his graduation with honors in Economics and an MBA in Marketing from IBA, University of Dhaka; He started his 
career in MIDAS in 1986. He served for MIDAS Financing PLC as Managing Director for the period from 2010 to 
2019. While he was in MIDAS Financing PLC he represented the company to the Board of BD Venture Limited, Fin 
Excel Limited. He has vast experience in MSME financing and Entrepreneurship development.

He conducted many trainings as a facilitator and lead facilitator on Small Enterprise Development, Micro 
Enterprise Development and Micro Credit Management to the mid-level and senior officials of different 
NGOs, Banks, and International Institutions, like BRAC, PROSHIKA, Department of Women Affairs, Sonali Bank 
PLC, Janata Bank PLC, ITDG, etc.

Profile of The Directors Continued
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COMMITTEES
The Committees of the Board  

To strengthen corporate governance and ensure transparency, accountability, and effective 
decision-making, BIFC conducts its affairs through various committees constituted by the Board of 
Directors. 

The composition of the various sub-committees of the Board of Directors of BIFC is presented below:

Executive Committee (EC) : 

The Executive Committee consists of the following 3 (Three) members of the Board of Directors:

: 

35-37

: 



To ensure efficient management and effective operational oversight, the Management of Bangladesh 
Industrial Finance Company Limited (BIFC) has constituted several management committees to oversee 
various functional areas of the Company.

The status of the existing management committees is presented below:

(A) MANAGEMENT COMMITTEE (MANCOM)

The Management Committee of BIFC, a high-level executive body, is headed by the Managing Director. The 
Committee comprises the heads of key functional areas and is responsible for implementing the 
Company's strategic objectives while overseeing its day-to-day operations. It serves as a vital link between 
the Board's strategic direction and operational execution, ensuring effective coordination across 
departments, prudent risk management, and the achievement of the Company's financial, legal, and 
operational objectives.

(B) MANAGEMENT CREDIT COMMITTEE (MCC)

The Management Credit Committee (MCC) of BIFC, headed by the Managing Director, is responsible for 
reviewing, approving, and monitoring loans and credit facilities within its delegated authority. The 
Committee ensures compliance with the Company's credit policies and regulatory requirements, manages 
credit risk, assesses borrowers' repayment capacity, and exercises such additional powers as may be 
delegated by the Board of Directors. Its credit approval authority is reviewed periodically by the Board.
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The Committees of the Management 

 

Committees - Continued

Sl.  Name Designation & Department Position in the Committee 

1 Mr. Md. Anwarullah Sadeq Managing Director (Current Charge) Chairman 
2 Mr. Mohiuddin Ahmed SVP & CFO Member 
3 Mr. Anisur Rahaman SAVP, CS & Head of Business Member Secretary 
4 Mr. Md. Zulfikar Ali SPO, In-charge, Human Resources & 

Administration 
Member 

5 Mr. Md. Zahidul Islam SPO, In-charge, SAM & Uttara Branch Member 
6 Ms. Homaira Sharafat Nezad SPO, Head of Treasury & Liability  Member 
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The principal responsibility of ALCO is to maintain optimum balance between assets and liability in terms 
of value, tenor and liquidity.

(D) INTERNAL CONTROL & COMPLIANCE COMMITTEE

The Central Compliance Unit (CCU) is responsible for ensuring compliance with anti-money laundering 
(AML), combating the financing of terrorism (CFT), and Know Your Customer (KYC) requirements. It 
oversees customer due diligence (CDD), identifies beneficial owners and politically exposed persons 
(PEPs), maintains customer records for at least five years, monitors suspicious activities, and reports 
suspicious transactions to Bangladesh Bank. The CCU also conducts employee screening and customer 
awareness programs to strengthen the Company's compliance framework.

SPO, In Charge, SAM & Uttara Branch

Principal Officer,  In Charge,
Narayanganj Branch

Committees - Continued
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The Information and Communication Technology (ICT) Committee is responsible for establishing and 
overseeing the Company's ICT governance and information security framework. It ensures the security, 
stability, and reliability of the ICT infrastructure by implementing appropriate security policies, identifying 
and managing information security risks, safeguarding critical information assets, promoting user 
awareness and training, and conducting periodic reviews of ICT policies and security measures to address 
emerging risks and technological developments.

The committee is responsible for overseeing the recruitment and promotion of employees in a fair, 
transparent, and merit-based manner. It evaluates candidates for appointment and advancement in 
accordance with the Company's policies, applicable regulations, and approved criteria, ensuring that all 
personnel decisions uphold transparency, accountability, and organizational integrity.

Committees - Continued

& Uttara Branch
Management

SAVP (CS & Head of Business)



Dear Valued Shareholders, 

Distinguished Members of the Board of Directors, Esteemed Guests, Ladies and Gentlemen.

Assalamu Alaikum wa rahamatullah!

I welcome you all to the 30th Annual General Meeting of Bangladesh Industrial Finance Company Limited (BIFC). 

You are aware that Bangladesh Industrial Finance Company Limited (BIFC) is a Non-Banking Financial Institution 
licensed under Financial Institution Act-1993 (updated 2023). The Company started its operation on February 19, 
1998. BIFC went for public issue of shares in the year 2006 and listed with Dhaka Stock Exchange PLC and Chittagong 
Stock Exchange PLC. 

The Company was established with the objective of mobilizing deposits from a broad range of customers, including 
individuals, corporate entities, public institutions, banks and financial institutions.

Since its inception, BIFC performed commendably and, for many years, was regarded as one of the leading and most 
reputable financial institutions in the country. The Company consistently generated satisfactory business results and 
rewarded its shareholders by paying dividends every year upto 2014.

However, signs of financial deterioration began to emerge in the latter part of 2015. Between 2016 and 2020, BIFC 
suffered significant setbacks through a hostile takeover allegedly led by the infamous S. Alam Group and P.K. Halder 
gang. During this period, the Company's core business operations were effectively suspended, resulting in severe 
operational and financial distress.

Subsequently, from 2021 to 2023, the Company was managed by a court-appointed Board. Owing to limited 
experience and understanding of the operations and regulatory framework of a non-bank financial institution, the 
Board was unable to address the Company's deteriorating financial condition effectively, resulting in a further decline 
in its operational and financial position.

After taking over the responsibility of the Chairman of BIFC, the Company has adopted a comprehensive restructuring 
and recovery plan aimed at restoring financial stability and resuming sustainable operations. Upon execution of 
restructuring plan, the Non-performing Loan (NPL) Ratio of BIFC will be reduced from existing 97.65% to 16.40% and 
will improve the asset quality and strengthen the balance sheet.

The current Board of Directors and Management are focused on strengthening corporate governance, improving 
internal controls, and implementing strategic reforms to enhance operational efficiency. Subject to successful 
implementation of the recovery plan and improvement in financial performance, BIFC aims to gradually revive its 
core lending and deposit-taking operations and capitalize on future business opportunities.

After taking over as Chairman of BIFC, steps were taken to reconstitute the Executive Committee, Risk Management 
Committee and the Audit Committee; special directives were also given to the Management to lay maximum 
emphasis on monitoring and recovery of defaulted loans with a view to reducing non-performing loans/ leases. With 
this end in view, a Recovery Team was formed to monitor the defaulting clients on a daily basis and recovery from 
delinquent and stuck up clients is expected to increase within a reasonable time. Besides, the defaulters are being 
called at our office at regular intervals and after series of meetings/ discussions, some of them have responded 
positively to reschedule their liabilities with BIFC. Other defaulters are also being chased regularly to sit with us for 
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CHAIRMAN’S REVIEW
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rescheduling. As on 31st December 2025, the loan portfolio of BIFC stood at BDT 7,625 million.

I strongly believe that once the loan transfer process of Sunman Group & their guaranteed/related parties is 
completed, BIFC will be able to pay off the INDIVIDUAL DEPOSITORS’ MONEY and minimize its assets liability gap 
gradually. 

On behalf of the Board of Directors, I would like to express my sincere appreciation to the Governor of Bangladesh 
Bank and the officials of its Department of Finance Company Regulation and Policy Department (FCRPD) for their 
consultative approach, guidance, cooperation, and continued support throughout the year.

I also convey my heartfelt gratitude to the officials of the Bangladesh Securities and Exchange Commission, Dhaka 
Stock Exchange PLC., and Chittagong Stock Exchange PLC. for their ongoing cooperation and constructive support.

My sincere thanks are extended to our valued shareholders and clients, as well as to my fellow members of the Board 
of Directors, for their unwavering support and collaboration. I would also like to express my deep appreciation to the 
Management team for their leadership and professional expertise, and to our dedicated employees for their 
commitment and hard work.

Finally, I remain confident that BIFC will continue its journey of sustainable growth and create lasting value for all 
stakeholders in the years ahead.

Ikteder Ahmed
Chairman, Bangladesh Industrial Finance Co. Ltd.
Former Senior District Judge; & 
The Registrar General of the Supreme Court of Bangladesh

Chairman’s Review - Continued
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Dear Valued Shareholders,

Assalamu Alaikum,

Apart from the banking sector, finance companies in Bangladesh play a significant role in 
the country's economic development by promoting effective and efficient financial 
intermediation. Bangladesh Industrial Finance Company Limited (BIFC), a Non-Bank 
Financial Institution (NBFI), has been an active participant in this process. Incorporated 
as a Public Limited Company in August 1996 and licensed by Bangladesh Bank in 
February 1998, BIFC has consistently endeavored to provide innovative, customized, 
prompt, and cost-effective financial solutions. Through its operations, the Company has 
contributed to the socio-economic development of the country while maintaining high 

standards of corporate governance, business ethics, and customer satisfaction.

BIFC remains committed to a client-centric approach, delivering financial solutions tailored to the diverse needs of its 
clients. Supported by a team of experienced and dedicated professionals, the Company strives to ensure efficient 
service delivery, prompt decision-making, and long-term value creation for its customers and stakeholders.

The Company continues to pursue a comprehensive recovery strategy to address the challenges arising from its 
legacy non-performing loan (NPL) portfolio. As the financial distress has been largely driven by a concentrated 
exposure to a limited number of defaulted borrowers, the implementation of the approved reconstruction plan is 
expected to substantially reduce the NPL ratio, strengthen the Company's financial position, improve asset quality, 
and enhance compliance with applicable regulatory requirements.

As a licensed and publicly listed financial institution, BIFC remains committed to maintaining sound corporate 
governance, transparency, and regulatory compliance. With the continued support and guidance of Bangladesh Bank 
and other regulatory authorities, together with prudent leadership by the Board of Directors and disciplined 
execution by the management team, the Company is working to restore its financial stability, reinforce stakeholder 
confidence, and gradually resume sustainable business operations.

The restoration of control to the Company's principal shareholders has marked the beginning of a new phase of 
strategic leadership and governance. Leveraging their industry knowledge, experience, and long-term commitment, 
the Board of Directors, together with the management team, is focused on implementing the Company's 
reconstruction initiatives, strengthening operational performance, enhancing risk management, and laying a solid 
foundation for sustainable growth and long-term value creation for shareholders and other stakeholders.

While challenges remain, the Board is confident that the strategic initiatives already undertaken will support the 
Company's recovery and position BIFC to regain financial resilience over time. We remain committed to acting in the 
best interests of our shareholders, depositors, customers, employees, regulators, and all other stakeholders through 
responsible governance, operational excellence, and prudent financial management.

In closing, I would like to express my sincere appreciation to our Honourable Chairman, esteemed members of the 
Board of Directors, Bangladesh Bank, the Bangladesh Securities and Exchange Commission, other regulatory 
authorities, our valued shareholders, customers, depositors, business partners, and all other stakeholders for their 
continued confidence, cooperation, and support. I also extend my heartfelt thanks to our dedicated employees for 
their commitment, professionalism, and perseverance. Together, we remain committed to rebuilding BIFC into a 
stronger, more resilient, and sustainable financial institution capable of creating enduring value for all stakeholders.

Md. Anwarullah Sadeq
Managing Director (Current Charge)

ADDRESS FROM THE MANAGING DIRECTOR (CURRENT CHARGE)



commercial banks and several Islamic banks accounted for a significant share of the deterioration, resulting in 
substantial capital shortfalls across the sector. Overall, the banking industry recorded an estimated net loss of 
approximately BDT 1.36 lakh crore, reflecting the magnitude of accumulated credit impairment and 
provisioning requirements.

To accurately assess the financial condition of banks, Bangladesh Bank launched comprehensive Asset Quality 
Reviews (AQRs), engaging internationally recognized audit firms to conduct independent assessments of loan 
portfolios. The AQR initiative is intended to determine the true extent of non-performing assets, identify capital 
requirements, and establish a credible roadmap for the recapitalization and restructuring of financially 
distressed institutions.

As part of broader governance reforms, Bangladesh Bank also undertook decisive supervisory actions by 
dissolving the boards of approximately two dozen financially troubled banks and several distressed Non-Bank 
Financial Institutions (NBFIs). Interim boards and management teams were appointed to strengthen corporate 
governance, improve operational oversight, and facilitate the implementation of corrective measures aimed at 
restoring institutional stability.

These initiatives represent an important step toward enhancing transparency, strengthening regulatory 
oversight, improving risk management practices, and laying the foundation for a more resilient and sustainable 
financial system in Bangladesh.

Finance Company Sector: Challenges and Regulatory Reforms

The NBFI sector in Bangladesh faces severe systemic stress, characterized by Non-Performing Loans (NPLs) 
exceeding 35% and acute liquidity crises that have eroded public confidence. Driven by insider abuse and weak 
governance, this distress has forced a historic shift away from regulatory forbearance toward strict, aggressive 
resolution and liquidation tactics.

NPLs in NBFIs have surged to a critical BDT 27,189 crore, accounting for roughly 35.32% of the sector's total 
outstanding loan portfolio. Only nine out of the 35 licensed NBFIs maintain sound financial health. This massive 
distress has resulted in payment failures, trapping life savings and causing severe hardship for individual 
depositors. 

Bangladesh Bank has overhauled the regulatory framework, shifting toward aggressive enforcement to restore 
discipline:  The central bank has initiated the liquidation of five insolvent NBFIs and issued strict three-month 
deadlines for four other distressed firms to improve capital and recover loans. 

The Bank Resolution Ordinance now covers NBFIs, providing legal authority for mergers, restructuring, or 
closures to protect depositors. Regulations have been strengthened to identify "willful defaulters," subjecting 
them to restrictions on travel, business operations, and financial services. The finance company sector 
continued to face significant challenges during FY2025, driven by weak asset quality, liquidity constraints, 
governance deficiencies, and a high level of non-performing loans. Several Non-Bank Financial Institutions 
(NBFIs) remained under financial stress, affecting public confidence and sector stability.

To address these challenges, Bangladesh Bank strengthened regulatory oversight by restructuring the boards of 
distressed finance companies, appointing interim management where necessary, and enhancing supervision. 
The central bank also introduced corrective measures to improve governance, strengthen risk management, 
and support the recovery of financially vulnerable institutions, with the objective of restoring stability and 
confidence in the sector.

Overview of the Capital Market in Bangladesh

Bangladesh's capital market plays a vital role in supporting economic growth by mobilizing long-term funds for 
businesses and the government. Regulated by the Bangladesh Securities and Exchange Commission (BSEC), the 
market primarily comprises the Dhaka Stock Exchange (DSE) PLC and the Chittagong Stock Exchange (CSE) PLC. 
During FY2025, the capital market faced challenges due to economic uncertainties, elevated inflation, and weak 
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investor confidence, resulting in subdued trading activity and market volatility. In response, the regulatory 
authorities continued implementing reforms to strengthen market governance, enhance transparency, improve 
regulatory oversight, and broaden investor participation. These initiatives are expected to foster a more stable, 
efficient, and resilient capital market over the long term.

Reflection on Activities of BIFC

It is important to note that BIFC's core business operations have remained suspended since 2016 due to its 
prolonged financial distress. Subsequently, in 2018, the Company discontinued the collection of deposits and 
other market-based funds. As a result, Bangladesh Industrial Finance Company Limited (BIFC) was unable to 
undertake any financing or other operational business activities during the year 2025. Prior to the suspension 
of its operations, however, the Company had been actively engaged in providing financial assistance to various 
sectors of the economy, including:

Business Review for the Year 2025
During 2025, BIFC continued to face significant financial challenges due to the prolonged default of a substantial 
number of borrowers. As the majority of borrowers failed to repay their overdue loan obligations, the Company 
experienced severe liquidity constraints, which prevented it from undertaking fresh loan disbursements, 
meeting debt servicing obligations, and repaying deposit liabilities in a timely manner.

Despite these challenges, the Company remained committed to improving its financial position by undertaking 
intensive recovery initiatives. Management continued to make all-out efforts to recover non-performing loans 
through regular follow-up, legal actions, and negotiations with defaulting borrowers. At the same time, the 
Company endeavored to repay depositors to the extent permitted by its available liquidity, while maintaining 
compliance with applicable regulatory requirements and safeguarding the interests of all stakeholders.

Portfolio Status
Graphical presentations of portfolio status as of the reporting date (year-end) of the previous 5 years are 
depicted below. It may be mentioned here that even though no fresh disbursement was made during the year 
2025, the outstanding amount increased due to interest charges and decreased by collections.

DIRECTORS’ REPORT TO THE SHAREHOLDERS 
Dear Shareholders,

Assalamu Alaikum Wa Rahamatullah.

We, the Board of Directors of Bangladesh Industrial Finance Company Limited (BIFC), have the privilege and 
honor to present the Annual Report together with the audited Financial Statements of the Company for the 
year ended December 31, 2025.

The Directors' Report has been prepared in compliance with the provisions of Section 184 of the Companies 
Act, 1994, the Bangladesh Securities and Exchange Commission (BSEC) Notification No. 
SEC/CMRRCD/2016-158/134/Admin/80 dated June 03, 2018, the Listing Regulations of the Dhaka and 
Chittagong Stock Exchanges, and all other applicable laws, rules, regulations, and guidelines issued by the 
relevant regulatory authorities.

Global Developments/Economy
The global economy remained resilient in 2025 despite geopolitical tensions, trade uncertainties, and tight 
financial conditions. Global growth was estimated at around 3.3%, supported by moderating inflation, stable 
labor markets, and the gradual easing of monetary policies in many economies. However, risks arising from 
geopolitical conflicts, trade disruptions, high public debt, and climate-related challenges continued to weigh 
on the global outlook. Overall, the year was marked by moderate economic growth, easing inflation, and 
improving financial conditions, while underscoring the need for prudent macroeconomic policies and 
structural reforms to ensure sustainable long-term growth.

Overview of the Economy of Bangladesh (FY2025)
The economy of Bangladesh experienced a challenging yet resilient year in FY2025 amid persistent inflation, 
exchange rate adjustments, tight monetary conditions, and global economic uncertainties. Despite these 
challenges, the economy remained supported by steady export earnings, particularly from the ready-made 
garments (RMG) sector, healthy remittance inflows, and prudent macroeconomic policy measures.

Real GDP growth moderated during the year due to weaker industrial production, subdued private investment, 
and softer domestic demand. Inflation remained elevated, prompting the Government and Bangladesh Bank 
to continue monetary and fiscal measures to stabilize prices and strengthen macroeconomic stability.

The external sector showed gradual improvement as robust remittance inflows and resilient exports supported 
foreign exchange reserves and the current account balance. Meanwhile, ongoing reforms in the financial 
sector focused on strengthening governance, enhancing regulatory oversight, improving banking sector 
resilience, and modernizing the exchange rate framework.

Despite near-term challenges, Bangladesh's long-term economic outlook remains positive, supported by a 
young workforce, competitive export industries, expanding infrastructure, and continued structural reforms. 
With improving macroeconomic stability and stronger investor confidence, the economy is expected to regain 
momentum in the coming years.

Financial Sector Developments in Bangladesh

Bangladesh's financial sector underwent a period of significant structural adjustment during FY2025, as 
policymakers intensified efforts to restore financial stability and strengthen institutional governance. The 
sector faced mounting challenges arising from a sharp increase in non-performing loans (NPLs), weak 
corporate governance in several financial institutions, capital deficiencies, and long-standing asset quality 
concerns. In response, the regulatory authorities initiated a comprehensive reform program aimed at 
improving transparency, enhancing supervision, and rebuilding confidence in the banking system.

Banking Sector Stress and Regulatory Intervention
The banking industry experienced unprecedented stress during the year as defaulted loans rose to record 
levels, exceeding BDT 5.5 lakh crore, representing more than 30% of total outstanding credit. State-owned 



commercial banks and several Islamic banks accounted for a significant share of the deterioration, resulting in 
substantial capital shortfalls across the sector. Overall, the banking industry recorded an estimated net loss of 
approximately BDT 1.36 lakh crore, reflecting the magnitude of accumulated credit impairment and 
provisioning requirements.

To accurately assess the financial condition of banks, Bangladesh Bank launched comprehensive Asset Quality 
Reviews (AQRs), engaging internationally recognized audit firms to conduct independent assessments of loan 
portfolios. The AQR initiative is intended to determine the true extent of non-performing assets, identify capital 
requirements, and establish a credible roadmap for the recapitalization and restructuring of financially 
distressed institutions.

As part of broader governance reforms, Bangladesh Bank also undertook decisive supervisory actions by 
dissolving the boards of approximately two dozen financially troubled banks and several distressed Non-Bank 
Financial Institutions (NBFIs). Interim boards and management teams were appointed to strengthen corporate 
governance, improve operational oversight, and facilitate the implementation of corrective measures aimed at 
restoring institutional stability.

These initiatives represent an important step toward enhancing transparency, strengthening regulatory 
oversight, improving risk management practices, and laying the foundation for a more resilient and sustainable 
financial system in Bangladesh.

Finance Company Sector: Challenges and Regulatory Reforms

The NBFI sector in Bangladesh faces severe systemic stress, characterized by Non-Performing Loans (NPLs) 
exceeding 35% and acute liquidity crises that have eroded public confidence. Driven by insider abuse and weak 
governance, this distress has forced a historic shift away from regulatory forbearance toward strict, aggressive 
resolution and liquidation tactics.

NPLs in NBFIs have surged to a critical BDT 27,189 crore, accounting for roughly 35.32% of the sector's total 
outstanding loan portfolio. Only nine out of the 35 licensed NBFIs maintain sound financial health. This massive 
distress has resulted in payment failures, trapping life savings and causing severe hardship for individual 
depositors. 

Bangladesh Bank has overhauled the regulatory framework, shifting toward aggressive enforcement to restore 
discipline:  The central bank has initiated the liquidation of five insolvent NBFIs and issued strict three-month 
deadlines for four other distressed firms to improve capital and recover loans. 

The Bank Resolution Ordinance now covers NBFIs, providing legal authority for mergers, restructuring, or 
closures to protect depositors. Regulations have been strengthened to identify "willful defaulters," subjecting 
them to restrictions on travel, business operations, and financial services. The finance company sector 
continued to face significant challenges during FY2025, driven by weak asset quality, liquidity constraints, 
governance deficiencies, and a high level of non-performing loans. Several Non-Bank Financial Institutions 
(NBFIs) remained under financial stress, affecting public confidence and sector stability.

To address these challenges, Bangladesh Bank strengthened regulatory oversight by restructuring the boards of 
distressed finance companies, appointing interim management where necessary, and enhancing supervision. 
The central bank also introduced corrective measures to improve governance, strengthen risk management, 
and support the recovery of financially vulnerable institutions, with the objective of restoring stability and 
confidence in the sector.

Overview of the Capital Market in Bangladesh

Bangladesh's capital market plays a vital role in supporting economic growth by mobilizing long-term funds for 
businesses and the government. Regulated by the Bangladesh Securities and Exchange Commission (BSEC), the 
market primarily comprises the Dhaka Stock Exchange (DSE) PLC and the Chittagong Stock Exchange (CSE) PLC. 
During FY2025, the capital market faced challenges due to economic uncertainties, elevated inflation, and weak 
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investor confidence, resulting in subdued trading activity and market volatility. In response, the regulatory 
authorities continued implementing reforms to strengthen market governance, enhance transparency, improve 
regulatory oversight, and broaden investor participation. These initiatives are expected to foster a more stable, 
efficient, and resilient capital market over the long term.

Reflection on Activities of BIFC

It is important to note that BIFC's core business operations have remained suspended since 2016 due to its 
prolonged financial distress. Subsequently, in 2018, the Company discontinued the collection of deposits and 
other market-based funds. As a result, Bangladesh Industrial Finance Company Limited (BIFC) was unable to 
undertake any financing or other operational business activities during the year 2025. Prior to the suspension 
of its operations, however, the Company had been actively engaged in providing financial assistance to various 
sectors of the economy, including:

Business Review for the Year 2025
During 2025, BIFC continued to face significant financial challenges due to the prolonged default of a substantial 
number of borrowers. As the majority of borrowers failed to repay their overdue loan obligations, the Company 
experienced severe liquidity constraints, which prevented it from undertaking fresh loan disbursements, 
meeting debt servicing obligations, and repaying deposit liabilities in a timely manner.

Despite these challenges, the Company remained committed to improving its financial position by undertaking 
intensive recovery initiatives. Management continued to make all-out efforts to recover non-performing loans 
through regular follow-up, legal actions, and negotiations with defaulting borrowers. At the same time, the 
Company endeavored to repay depositors to the extent permitted by its available liquidity, while maintaining 
compliance with applicable regulatory requirements and safeguarding the interests of all stakeholders.

Portfolio Status
Graphical presentations of portfolio status as of the reporting date (year-end) of the previous 5 years are 
depicted below. It may be mentioned here that even though no fresh disbursement was made during the year 
2025, the outstanding amount increased due to interest charges and decreased by collections.



commercial banks and several Islamic banks accounted for a significant share of the deterioration, resulting in 
substantial capital shortfalls across the sector. Overall, the banking industry recorded an estimated net loss of 
approximately BDT 1.36 lakh crore, reflecting the magnitude of accumulated credit impairment and 
provisioning requirements.

To accurately assess the financial condition of banks, Bangladesh Bank launched comprehensive Asset Quality 
Reviews (AQRs), engaging internationally recognized audit firms to conduct independent assessments of loan 
portfolios. The AQR initiative is intended to determine the true extent of non-performing assets, identify capital 
requirements, and establish a credible roadmap for the recapitalization and restructuring of financially 
distressed institutions.

As part of broader governance reforms, Bangladesh Bank also undertook decisive supervisory actions by 
dissolving the boards of approximately two dozen financially troubled banks and several distressed Non-Bank 
Financial Institutions (NBFIs). Interim boards and management teams were appointed to strengthen corporate 
governance, improve operational oversight, and facilitate the implementation of corrective measures aimed at 
restoring institutional stability.

These initiatives represent an important step toward enhancing transparency, strengthening regulatory 
oversight, improving risk management practices, and laying the foundation for a more resilient and sustainable 
financial system in Bangladesh.

Finance Company Sector: Challenges and Regulatory Reforms

The NBFI sector in Bangladesh faces severe systemic stress, characterized by Non-Performing Loans (NPLs) 
exceeding 35% and acute liquidity crises that have eroded public confidence. Driven by insider abuse and weak 
governance, this distress has forced a historic shift away from regulatory forbearance toward strict, aggressive 
resolution and liquidation tactics.

NPLs in NBFIs have surged to a critical BDT 27,189 crore, accounting for roughly 35.32% of the sector's total 
outstanding loan portfolio. Only nine out of the 35 licensed NBFIs maintain sound financial health. This massive 
distress has resulted in payment failures, trapping life savings and causing severe hardship for individual 
depositors. 

Bangladesh Bank has overhauled the regulatory framework, shifting toward aggressive enforcement to restore 
discipline:  The central bank has initiated the liquidation of five insolvent NBFIs and issued strict three-month 
deadlines for four other distressed firms to improve capital and recover loans. 

The Bank Resolution Ordinance now covers NBFIs, providing legal authority for mergers, restructuring, or 
closures to protect depositors. Regulations have been strengthened to identify "willful defaulters," subjecting 
them to restrictions on travel, business operations, and financial services. The finance company sector 
continued to face significant challenges during FY2025, driven by weak asset quality, liquidity constraints, 
governance deficiencies, and a high level of non-performing loans. Several Non-Bank Financial Institutions 
(NBFIs) remained under financial stress, affecting public confidence and sector stability.

To address these challenges, Bangladesh Bank strengthened regulatory oversight by restructuring the boards of 
distressed finance companies, appointing interim management where necessary, and enhancing supervision. 
The central bank also introduced corrective measures to improve governance, strengthen risk management, 
and support the recovery of financially vulnerable institutions, with the objective of restoring stability and 
confidence in the sector.

Overview of the Capital Market in Bangladesh

Bangladesh's capital market plays a vital role in supporting economic growth by mobilizing long-term funds for 
businesses and the government. Regulated by the Bangladesh Securities and Exchange Commission (BSEC), the 
market primarily comprises the Dhaka Stock Exchange (DSE) PLC and the Chittagong Stock Exchange (CSE) PLC. 
During FY2025, the capital market faced challenges due to economic uncertainties, elevated inflation, and weak 
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investor confidence, resulting in subdued trading activity and market volatility. In response, the regulatory 
authorities continued implementing reforms to strengthen market governance, enhance transparency, improve 
regulatory oversight, and broaden investor participation. These initiatives are expected to foster a more stable, 
efficient, and resilient capital market over the long term.

Reflection on Activities of BIFC

It is important to note that BIFC's core business operations have remained suspended since 2016 due to its 
prolonged financial distress. Subsequently, in 2018, the Company discontinued the collection of deposits and 
other market-based funds. As a result, Bangladesh Industrial Finance Company Limited (BIFC) was unable to 
undertake any financing or other operational business activities during the year 2025. Prior to the suspension 
of its operations, however, the Company had been actively engaged in providing financial assistance to various 
sectors of the economy, including:

Business Review for the Year 2025
During 2025, BIFC continued to face significant financial challenges due to the prolonged default of a substantial 
number of borrowers. As the majority of borrowers failed to repay their overdue loan obligations, the Company 
experienced severe liquidity constraints, which prevented it from undertaking fresh loan disbursements, 
meeting debt servicing obligations, and repaying deposit liabilities in a timely manner.

Despite these challenges, the Company remained committed to improving its financial position by undertaking 
intensive recovery initiatives. Management continued to make all-out efforts to recover non-performing loans 
through regular follow-up, legal actions, and negotiations with defaulting borrowers. At the same time, the 
Company endeavored to repay depositors to the extent permitted by its available liquidity, while maintaining 
compliance with applicable regulatory requirements and safeguarding the interests of all stakeholders.

Portfolio Status
Graphical presentations of portfolio status as of the reporting date (year-end) of the previous 5 years are 
depicted below. It may be mentioned here that even though no fresh disbursement was made during the year 
2025, the outstanding amount increased due to interest charges and decreased by collections.
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Balance of Deposit 
BIFC has suspended the acceptance of new deposits since 2018 due to a severe liquidity crisis. 
Consequently, the Company did not mobilize any fresh deposits during the year under review. Despite the 
suspension of deposit collection, the Company's outstanding deposit balance increased marginally due to 
the capitalization of accrued interest. As at 31 December 2025, the total deposit base stood at Tk. 5,426 
million, compared to Tk. 5,386 million, representing an increase of Tk. 40 million or 0.74%.

Geographical Segmentation
BIFC has four branches located at Gulshan, Uttara (Dhaka), Narayangonj, and Chattogram. 

Financial Performances of BIFC
The company’s before and after tax profit/(loss) for the year 2025 were BDT (742,942,706) and BDT 
(743,460,392), respectively, compared to BDT (670,283,701) and BDT (670,902,708), respectively, in the 
previous year.

The financial Performance Summary of BIFC:                                               Amount in Taka

      
Profit Before Tax (742,942,706) (670,283,701) (569,066,679) (762,926,067) (984,811,655) 
Net Profit After Tax (743,460,392) (670,902,708) (569,396,532) (763,424,324) (985,046,693) 
Total Assets 8,590,773,921 8,686,470,420 8,814,925,292 8,922,488,081 9,038,307,738 
Total loan, lease & advances 7,624,747,470 7,668,101,709 7,704,027,742 7,731,175,550 7,906,791,256 
Total Deposit 5,427,621,057 5,387,063,439 5,391,160,916 7,058,965,959 6,832,462,562 
Cost of Fund 9.05% 9.07% 9.56% 7.83% 9.09% 
Interest Income 60,987,446 99,183,482 8,726,465 76,100,651 35,312,383 
Net Interest Income (702,352,299) (680,781,050) (484,897,591) (719,372,917) (855,372,425) 
Net Asset Value Per Share (133.58) (126.11) (119.45) (114.42) (106.83) 
Return on Total Assets  (8.65)% (7.72)% (6.46)% (8.56) % (10.90) % 
Return on Equity (0.06) % (0.05) % (0.05) % (0.07) % (0.09) % 
Earnings Per Share (7.38) (6.66) (5.66) (7.58) (9.78) 

Year wise Cash flow analysis of BIFC:    

Comparative cash flow analysis with peer industry based on December 31, 2025:

Particulars 2025 2024 2023 2022 2021 
Cash flow from Operating Activities (3,219,124) 1,180,104 (78,960,477) (213,739,461) (265,622,251) 

Net Cash flow from Investing Activities  110,281 1,350 - - 718,675 
Cash flow from financing activities (184,212) (9,789,046) (184,212) 276,893,439 296,172,388 
Closing Cash & Cash Equivalents Closing 24,013,242 27,306,297 35,913,889 115,058,578 51,904,599 
Net Operating Cash Flow per Share (0.03) 0.01 (0.78) (2.12) (2.64) 

   
 

Cash flow from Operating Activities (3,219,124) 524,553,414 (109,560,048) 
Net Cash flow from Investing Activities 110,281 (284,809,355) 6,812,655 
Cash flow from financing activities (184,212) (504,159,218) (240,028,077) 
Closing Cash & Cash equivalents Closing 24,013,242 3,568,272,923 1,338,038,682 
Net Operating Cash Flow per Share (0.03) 2.80 (0.78) 

Particulars 2025 2024 2023 2022 2021

Particulars BIFCL United Finance PLC Islamic Finance &
Investment PLC
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Sources of Fund

BIFC utilized the previously raised/collected funds and did not borrow any money under any credit 
line during the year 2025.

Dividend
The Company incurred a loss during the financial year ended 31 December 2025, and its total equity 
remained negative as at the reporting date. In view of its financial position and in the interest of 
preserving capital, the Board of Directors has recommended no dividend for the year 2025. 
Accordingly, no cash dividend or stock (bonus) dividend has been recommended for the year. 
Furthermore, no interim cash or stock (bonus) dividend was declared or paid during 2025.

Risk Management
BIFC has different committees for risk management. Credit Committee, and Asset and Liability 
Committee (ALCO), consisting of BIFC's senior management, regularly appraise issues relating to 
market, credit, and liquidity so as to identify and execute appropriate measures to address and 
mitigate associated risks. BIFC has an approved Asset Liability Management (ALM) Policy. The Credit 
Risk Management (CRM) department independently examines projects from a risk-weighted point of 
view and assists the relevant departments in setting business development priorities in line with 
BIFC's risk appetite, while rationalizing the risk-return trade-off derived from the related risk 
exposure. The CRM team clearly points out exceptionally high-risk sectors and illegal lending types 
that the company does not entertain under any environmental, social, or ethical considerations of 
such projects. 

At the individual exposure level, a credit risk grading is used to encourage the safety and soundness 
of the company by making informed decisions. At the portfolio level, the company follows the quality 
of the loan by analyzing risk transfer and trends in the non-performing ratios of different lending 
portfolios on a regular basis. Such indicators prompt timely decisions by the relevant risk 
management committees in preserving the quality of the loans and advances. BIFC's Credit 
Administration Department (CAD) and Internal Control and Compliance Department (ICC) are 
responsible for assessing operational risk across the company as a whole, ensuring an appropriate 
framework to identify and manage operational risks.

Internal Control & Compliance
The internal control system is designed to manage rather than eliminate the risk of achieving business 
objectives. Internal control aims at providing reasonable and not absolute assurance against material 
misstatements or loss. The internal audit department of the company as well as the board reviews the 
internal control system and its effectiveness. There are policies and procedures in place to ensure 
compliance with internal control and the prescribed laws and regulations. These policies and 
procedures are updated from time to time in tandem with changes to the business environment or 
regulatory guidelines.

Corporate Governance
The Board of Directors of BIFC has adopted effective Corporate Governance practices as one of its 
priorities to conduct its business and operational activities. When conducting the Company’s business 
activities, all efforts of BIFC are to ensure adequate protection of its shareholders and other 
stakeholders at all times.

Directors of the Company
The undersigned was re-elected as the Chairman of the Company at the 248th Meeting of the Board 
of Directors held on April 7, 2026. 
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The present members of the Board of Directors of BIFC are as follows:

Sl.  Name Designation 
1. Mr. Ikteder Ahmed Nominated Director, Merrill & Forbes Inc.  
2. Mr. Mahmudul Hasan Nominated Director, Five Continents Credit Ltd.   
3. Mr. Ansar Uddin Ahmed Independent Director 
4. Mr. Shafique-Ul-Azam Independent Director 

 Brief resume of the Directors who will seek re- appointment/approval in the AGM

Brief resumes of the Directors, as required under clause 1.5(xxiv) of the Bangladesh Securities and 
Exchange Commission Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June 2018 
and Notification No. BSEC/CMRRCD/2009-193/3/Admin/104 dated 05 February 2020, are presented 
on page 9 to 12 of this Annual Report. The resumes include a summary of the Directors’ academic 
qualifications, professional credentials, industry experience, and expertise in relevant functional areas. 

Election/ re-election of Directors

Pursuant to Articles 114 and 115 of the Articles of Association of Bangladesh Industrial Finance 
Company Limited (BIFC), Mr. Ikteder Ahmed, Nominated Director of Merrill & Forbes Inc., USA, who 
was appointed at the 26th Annual General Meeting held on November 15, 2023, and whose 
appointment was approved by obtaining the No Objection Certificate (NOC) from Bangladesh Bank on 
January 03, 2024, shall retire by rotation at the 30th Annual General Meeting of the Company.

Being eligible for re-election, Mr. Ikteder Ahmed has offered himself for re-election as a Director of 
the Company. Accordingly, the Board of Directors has recommended that the matter be placed before 
the shareholders at the 30th Annual General Meeting for their consideration and approval for his 
re-election as a Director for a further term of three (3) years from the date of the 30th Annual General 
Meeting, subject to applicable laws, regulations and regulatory approvals.

Statement of Directors on Financial Reports 

a) The financial statements together with the notes thereon have been drawn up in conformity with the 
Companies Act, 1994, and the Securities and Exchange Rules, 1987. These statements fairly present the 
Company's statement of affairs, the result of its operation, cash flow, and statement of changes in equity.

b) Proper books of accounts of the Company have been maintained. 
c) Appropriate Accounting Policies have been consistently applied in preparation of the financial statements, 

except those referred to in the financial statements, and the accounting estimates are based on reasonable 
and prudent judgment.

d) The presentation of Financial Statements has been made in accordance with the Bangladesh Bank DFIM 
circular No.11 dated December 23, 2009. 

e) International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS), as 
applicable in Bangladesh, have been followed in the preparation of the financial statements.

f) The Internal Control System is sound in design and has been effectively implemented and monitored.

g) Directors have felt that it is appropriate to adopt the going concern assumption in preparing the 
financial statements for the year 2025.

h) There is no significant deviation from the operating result of the last year.

i) No stock dividend has been recommended by the Board of Directors of the Company as an interim 
dividend. 
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Review on Auditors’ Report of the Company  
The Auditors of the company have provided the following qualified opinions and matter of emphasis:

Qualified Opinion-
1. The Company has incurred recurring losses over a number of years, resulting in accumulated 

losses of Tk. 14,997,755,171 as at 31 December 2025. As of that date, the Company's total 
liabilities exceeded its total assets by Tk. 13,448,851,291, indicating a significant capital 
deficiency. These conditions indicate the existence of a material uncertainty that may cast 
significant doubt on the Company's ability to continue as a going concern unless effective 
measures are taken to strengthen its capital base and improve its liquidity position through 
equity injection, long-term financing, or other viable financial support arrangements.

2. Reference to the Note No. 4.3.1 to the financial statements, according to Section 9 of Finance 
Company Act 2023 & Financial Institutions Regulations, 1994, FID Circular No. 06, dated 
November 06, 2003, FID Circular No. 02 dated November 10, 2004, DFIM Circular Letter No. 01, 
dated January 12, 2017, and FCRPD Circular Letter No. 03, dated June 21, 2020:

 i.) The company should maintain Cash Reserve Ratio (CRR) at a rate of 1.5% on 'Term or Fixed Deposits' 
(except from Banks and Financial Institutions) but the company could not maintain such provision non 
complying with above regulation. As on 31 December 2025, CRR represents a deficit amounting to Tk. 
8,385,685 to comply with CRR requirement.

 ii.) The company is obligated to maintain Statutory Liquidity Reserve (SLR) at a rate of 5% of ‘Total 
Liabilities’ (Including CRR of 1.5% on total term deposit) but the company could not maintain such 
provision in compliance with above regulation. As on 31 December 2025, SLR represents a deficit 
amounting to TK. 186,784,944 as per the financial statements.

3. With reference to Note 9 to the financial statements, the written-down value (WDV) of Property, 
Plant and Equipment amounted to Tk. 456,982,827 as at 31 December 2025. Of this amount, 
Tk.440,000,000 relates to land situated in Palton, the ownership and valuation of which could not 
be verified due to the unavailability of mutation records, demarcation documents, updated 
B.S./R.S./S.A./C.S. Khatians, and land tax payment records.

 Furthermore, the Company last revalued its landed property in 2012, and no subsequent 
revaluation has been performed. Accordingly, it could not be confirmed whether the carrying 
amounts of the revalued assets materially differ from their fair values at the reporting date, in 
accordance with IAS16, paragraph 34, which requires revaluations to be carried out with 
sufficient regularity so that carrying amounts do not differ materially from fair value.

4. With reference to Note 8.00 to the financial statements and the related ledger records, unapplied 
interest amounting to Tk. 180,820,575 has been incorporated into the outstanding loan balance 
of Teleplus New York Limited (Agreement No. 01.04.0660). Such treatment is not in compliance 
with the requirements of DFIM Circular No. 04 dated 26 July 2021.

5. With reference to Notes 11.1, 12.1 and 12.1.2 to the financial statements, balances amounting to 
Tk.3,477,928,143 under “Borrowings from Other Financial Institutions, Banks and Agents (In 
Bangladesh)”, Tk.2,114,740,000 under “Term Deposit from Banks and other FIs” and 
Tk.1,681,124,494 under “Term Deposits from other than Banks & FIs” could not be verified due to 
the non-receipt of confirmation responses from the respective counterparties. These balances 
exclude the balances for which confirmation responses were received but contained un-reconciled 
differences with the financial statements. Moreover, no alternative audit procedures could be 
performed to obtain sufficient appropriate audit evidence regarding these balances.

Directors’ Report - Continued
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Directors’ Report - Continued

 In addition, differences were noted between the financial statements & bank confirmation. The 
un-reconciled differences relating to Dutch-Bangla Bank PLC, National Bank PLC, Bangladesh 
Development Bank PLC, Bangladesh Infrastructure Finance Fund Limited, Basic Bank PLC, Premier 
Leasing & Finance Limited, Sonali Bank PLC, ICB Employees Provident Fund & Eastern Insurance 
Co.Ltd. Employees Provident Fund amounted to Tk. 45,838,235, Tk. 864,319, and Tk. 
(192,827,103), Tk.(351,328,513), Tk. 277,985,512), Tk.(117,704,418), Tk.(58,900,000), 
Tk.(11,436,714) & Tk.(1,059,201) respectively. These differences remained un-reconciled as of 
the date of our audit.

6. As per International Accounting Standards (IAS) 19, Para 55, the company has not applied the 
actuarial valuation method to determine liabilities for the Gratuity Fund and Pension Fund, 
thereby violating compliance requirements (see Note 13 for details), and the adequacy of 
provision could not be confirmed.

7. With reference to Note 13 to the financial statements, withholding tax payable amounting to 
Tk.78,290,635/- remained outstanding as at 31 December 2025 and had not been deposited into 
the Government treasury in accordance with the requirements of the Income Tax Act, 
2023.Consequently, the Company may be exposed to liabilities under Section 143 and 315 of the 
Income Tax Act, 2023.We conducted our audit in accordance with International Standards on 
Auditing (ISAs). Our responsibilities under those standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements section of our report. We are 
independent of the Company in accordance with the International Ethics Standards Board for 
Accountants’ Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and 
Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our other ethical 
responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants of 
Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our Qualified Opinion.

Emphasis of matters-
The Auditors provided the following matters related to Financial Statements:
1. Disclosed in Note 46.3, loans, leases, and advances totaling Tk.6,195,790,768 provided to entities 

within the Sunman Group Company (Golden Horizon Ltd.) Tk.586,126,351 and rest amount of 
Tk.5,609,664,417 to the other parties, recovery of which guaranteed by Sunman Group Company's 
total amount to 81.26% of the total outstanding balance of Tk.7,624,747,470 (Note-8), in 
contravention of Section 25 of the Finance Companies Act, 2023.

2. According to the BSEC directive dated January 14, 2021, any dividend that remains unpaid or 
unclaimed for a period of three years must be transferred to the BSEC "Capital Market 
Stabilization Fund” but the company failed to transfer BDT 4,347,371 of unclaimed dividends to 
the "Capital Market Stabilization Fund" on time, which in non-compliance with regulations.

3. According to the Companies (Amendment) Act 2020, all public limited companies must add 'PLC' 
to the end of their company name in order to be recognized as public limited companies. Banks 
and non-bank financial institutions (NBFI) would have to change the company name and articles 
of association to adopt the PLC suffix under the Company (Second Amendment) Act 2020. The 
company has not done anything about this, though.

4. According to DFIM(C) 1054/38/2025-367, dated 29 January 2025, the company must provide the 
CBS-generated/system-generated trial balance/affairs to the auditor to facilitate the completion 
of the audit process. The company (BIFCL) has provided us with the system-generated 
(Fin-telligent) trial balance, which is not integrated with branches.

5. We draw attention to Note# 2.01 which states the difference between IFRS and accounting 
Guidelines set out by the Bangladesh Bank.
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Board’s view on the auditors’ report

The company performed admirably until 2015, establishing itself as one of the leading financial 
entities in the country. Subsequently, BIFC suffered major damages by the previous Boards and 
management taken through hostile take-over led by some of infamous people in the year 2016. The 
company’s core business operations have remained suspended since 2016, leading to significant 
financial distress. 

Resulting of which, the company has defaulted in maintaining required CRR/SLR and repaying the loan 
installments against Bank borrowings and has become classified. Depositors are also frequently 
complaining to different regulatory authorities.

Since the suspension of its core business operations in 2016, the Company has undergone a 
prolonged financial deterioration, culminating in a cumulative loss of Tk. 1,499.78 crore as of 
December 31, 2025, with the NPL ratio escalating to 97.65%.

In consequence, the Company’s ability to comply with key regulatory obligations has been materially 
constrained. This includes the maintenance of CRR, SLR, and the capital adequacy ratio, as well as 
deposit of withholding tax to the Government Exchequer and the transfer of unclaimed dividends to 
the BSEC’s Capital Market Stabilization Fund. Accordingly, a substantial portion of the Company’s 
overall regulatory and compliance functions have been significantly impaired.

Under the constraint persuasion of the present Board and management a non-performing loan amount 
of Tk. 619.58 crore is in a process of restructuring which was approved by Bangladesh Bank. After 
successfully execution of loans restructuring process, NPL of BIFC will immediately be reduced from 97.65% 
to 16% and BIFC will be capable to resume its core business as well as to repay the depositors’ money. 

The Management of BIFC acknowledges the current financial and operational challenges faced by the 
company. The prolonged suspensions of business activities, coupled with a high level of 
non-performing loans, have significantly impacted liquidity and solvency. The company is currently 
evaluating strategic options, including restructuring of liabilities, recovery of outstanding loans, and 
potential capital injection, to stabilize its financial condition.

Appointment of Statutory Auditors 

The Statutory Auditors of the Company, Ahsan Manzur & Co., Chartered Accountants, have completed 
the audit of the Company's financial statements for the year ended December 31, 2025, successfully 
concluding three consecutive years as the Company's auditors.

In accordance with the provisions of FID Circular No. 03 dated March 02, 1999, the firm is not eligible 
for re-appointment for the audit of the Company's financial statements for the year ending December 
31, 2026. Accordingly, the Board of Directors has recommended M/S. K.M. Alam  & Co., Chartered 
Accountants to be appointed as the Statutory Auditors of the Company for the year 2026, subject to 
the approval of the shareholders at the 30th Annual General Meeting and Bangladesh Bank.

Compliance Auditor  
In accordance with the Corporate Governance Code issued by the Bangladesh Securities and 
Exchange Commission on June 3, 2018, FAMES & R, Chartered Accountants completed the compliance 
audit of the Company for the year ended December 31, 2025, successfully concluding two 
consecutive years as the Compliance Auditors.

As they remain eligible for re-appointment under the applicable provisions of the Corporate 
Governance Code, the Board of Directors has recommended the appointment of FAMES & R, 
Chartered Accountants as the Compliance Auditors of the Company for the year 2026 to certify 
compliance with the Corporate Governance Code. The proposed appointment will be placed before 
the shareholders for approval at the 30th Annual General Meeting.

Directors’ Report - Continued
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Board Meeting and Attendance

During the year 2025, a total of eight (8) meetings of the Board of Directors were held. The 
attendance record of the Directors at these meetings is presented on page no. 31 of this Annual Report.

Shareholding Pattern

The shareholding pattern as per clause 1.5 (xxiii) of the BSE2C Notification No. BSEC/CMRRCD/2006 
-158/207/admin/80 dated June 3, 2018, is shown on page no. 32 of this Report.

Key Operating and Financial Data 

The summarized key operating and financial data of the Company for the last five years are shown at 
page no. 33 of this Report.

Related Party Transactions

Disclosure of all related party transactions, including the basis for such transactions, has been 
provided in Note 46.3 on page no. 113 of this Annual Report.

Declaration and Certification of Managing Director and Chief Financial Officer 

Pursuant to clause 1.5 (xxvi) of BSEC Notification No. BSEC/CMRRCD/2006-158/207/admin/80 dated 
June 3, 2018, the Declaration and Certification is provided on page no. 34 of this Annual Report.

Certification on Compliance of Corporate Governance Code 

Certificate from a professional on compliance with the conditions as per clause 9(1) of the Corporate 
Governance Code is shown on page no. 42

Dear Shareholders,

The Board of Directors sincerely acknowledges the support of all stakeholders, whose satisfaction 
remains central to BIFC’s activities. The invaluable cooperation received from our clients, Bangladesh 
Bank, scheduled banks and financial institutions, the Bangladesh Securities and Exchange 
Commission, Dhaka Stock Exchange PLC., Chittagong Stock Exchange PLC., the National Board of 
Revenue, the Registrar of Joint Stock Companies and Firms, and other concerned agencies has not 
only facilitated our operations but also enabled the continuation of BIFC’s day-to-day activities during 
an unprecedentedly challenging period. We deeply appreciate everyone’s cooperation, support, and 
guidance.

Ikteder Ahmed
Chairman 
Bangladesh Industrial Finance Company Ltd.
Former Senior District Judge & 
The Registrar General of the Supreme Court of Bangladesh

Reference: 
1. World Economic Outlook, 2025;
2. Asian Development Bank, Asian Development Outlook 2025;
3. State of the Bangladesh Economy in FY2025-26, 4. Centre for Policy Dialogue (CPD).

Directors’ Report - Continued
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Name of Directors Position   Attended % Fess 
 

Mr. Ikteder Ahmed
(Nominated Director, Merrill & Forbes Inc., USA)    

Mr. Mahmudul Hasan
(Nominated Director Five Continents Credit Ltd., Hong Kong

    

Mr. Ansar Uddin Ahmed 
Independent Director

Independent Director

Independent Director

Independent Director

 
8 8 100 80,000 

Mr. Shafique-ul-Azam 
 

8 7 88 70,000 

Mr. Md. Musfiqur Rahman, PHD, FCMA  
8 7 88 70,000 

Mr. Md. Abdul Wadud, FCA
     

Mr. M. Nazrul Islam  
1

 
1

 
100

 10,000 

Total 460,000 

During the year the following meetings of the Board of Directors were held

236th BOD January 28, 2025 
237th BOD March 17, 2025 
238th BOD May 19, 2025 
239th BOD June 26, 2025 
240th BOD July 23, 2026 
241st BOD August 26, 2025 
242nd BOD October 22, 2025 
243rd BOD December 10, 2025 

No. of 
meetings

held 

Chairman 8 8 
 100 80,000

Director 8 8 100 80,000

Independent Director 8 7 88 70,000

DIRECTORS’ ATTENDANCE IN THE BOARD OF DIRECTORS MEETING DURING THE YEAR 2025
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SHAREHOLDING PATTERN

(b) Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal 
Audit and Compliance, and their spouses and minor children 

1. Mr. Ikteder Ahmed, Nominated Director of Merrill & 
Forbes Inc., USA                           

Nil Nil 

2. Mr. Mahmudul Hasan, Nominated Director o Five 
Continents Credit Ltd. , Hongkong 

Nil Nil 

3. Mr. Ansar Uddin Ahmed, Independent Director Nil Nil 
4. Mr. Shafique-Ul-Azam, Independent Director Nil Nil 
5. Directors spouses, and their minor children Nil Nil 
6. Mr. Md. Anwarullah Sadeq, Managing Director (CC) his 

spouse & minor children 
Nil Nil 

7. Mr.  Mohiuddin Ahmed, CFO, his spouse & minor children Nil Nil 
8. Mr. Anisur Rahaman, CS, his spouse & minor children Nil Nil 
9. Mr. Md. Shahriar Kobir, HIAC, his spouse & minor children Nil Nil 
 (c) Executives (Top five people other than the CEO, CFO, CS, HIAC): 
1. Mr. Muradur Rahman, SPO  Nil Nil 
2. Mr. Md. Zahidul Islam, SPO Nil Nil 
3. Mr. Md. Zulfikar Ali, SPO Nil Nil 
4. Ms. Homaira Sharafat Nezad, SPO Nil Nil 
(d) Shareholders holding 10% or more voting rights : 
1. Tees Mart Inc. 18,135,256 18.01 
(e) Others 
 Institution, individual 43,933,023 43.64 

Total 100,679,944 100 
 

SL Particulars Position No. of Shares % 
Shareholding By:
(a) Shareholders 
1. Five Continents Credit Limited, Hong Kong 19,519,318 19.39 
2. Mr. A.N.M. Jahangir Alam 2,028,633 2.01 
3. Mr. Mohiuddin Ahmed 1,875,789 1.86 
4. Mr. Rais Uddin Ahmed 1,276,333 1.27 
5. Mr. Abdul Aziz Khan 1,226,326 1.22 
6. Merrill & Forbes Inc., USA 12,685,266 12.60 
Sub-Total of Sponsors 38,611,665 38.35 
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Investment in share 190,411,213 190,411,213 190,411,213 190,413,132 190,413,132 
Fund placement - - - -  
Investment in FDR - - - 20,351,000 13,304,500 
Other assets 941,105,269 1,000,901,318 920,486,337 807,604,579 762,308,819 
B. Income Statement      
Operating revenue 39,177,137 83,042,839 11,065,424 104,425,070 66,284,632 
Non operating revenue - - - -  
Financial expenses 890,684,808 795,473,568 493,624,056 779,964,532 763,339,745 
Depreciation on fixed assets 2,249,952 1,931,983 1,662,255 1,432,964 9,695,033 
General and administrative 
expenses 

47,283,785
 

51,326,502
 

51,878,661
 

51,303,468
 

56,009,121
 

Other operational expenses 4,925,697 5,201,689 4,651,648 4,914,744 8,802,109 
Operational Profit (905,967,105) (770,890,903) (540,751,196) (733,190,638) (771,561,376) 
Provision for loans, advances,
& leases and investments 

(78,844,550) (7,964,836) 28,315,483 (62,906,937) (28,618,670) 

Profit before tax (984,811,655) (762,926,067) (569,066,679) (670,283,701) (742,942,706) 
Income tax (235,038) 498,257 329,853 619,007 517,686 
Net profit after tax (985,046,693) (763,424,324) (569,396,532) (670,902,708) (743,460,392) 
C. Business performance      
Lease & loan contracts (Taka 
in million) 

0.17 0.60 9.25 2.1 0.71 

Growth (%) (95) 252 1442 (77) (66) 
Number of lease & loans 2 1 20 3 2 
Lease & loan execution 
(Taka in million) 

0.17 0.60 9.25 2.1 0.71 

Growth (%) (95) 252 1442 (77) (66) 
Number of leases & loans 2 1 20 3 2 
D. Financial ratios      
Current ratio (in times) 0.13 0.11 0.15 0.36  0.40 

Debt equity ratio (in times) (0.97) (0.95) (0.77) (0.73) (0.69) 

Profit margin before tax (%) (2,513.74) (918.71) (5,142.75) (641.88) (1,120.84) 

Financial expenses coverage 
ratio (in times) 

(0.11) 0.04  (0.15) 0.14  0.03  

Return on equity (%) (after tax) (0.09) (0.07)  (0.05) (0.05) (0.06) 

Earnings per share (in Tk.) 
(Restated) 

(9.78)
 

(7.58)
 

(5.66)
 

(6.66)
 

(7.38)
 

Dividend      
Cash (%) Nil Nil Nil Nil Nil 
Stock (%) Nil Nil Nil Nil Nil 

FINANCIAL HIGHLIGHTS
      

A. Balance sheet      
Shareholders' equity (10,756,122,297) (11,519,546,621) (12,025,876,255) (12,696,778,958) (13,448,851,291) 

Paid up capital 1,006,799,440 1,006,799,440 1,006,799,440 1,006,799,440 1,006,799,440 
Share money deposit 362 362 362 362 362 
Other reserve & surplus (11,762,922,099) (12,526,346,423) (13,032,676,057) (13,703,578,760) (14,455,651,093) 

Total liability 19,794,430,035 20,442,034,702 20,840,801,547 21,383,249,378 22,039,625,212 
Long term borrowings/loans 3,436,826,929 3,713,720,368 3,713,536,156 3,703,747,111 3,704,603,240 

Term deposit 6,824,646,977 7,051,203,915 5,383,582,976 5,385,834,627 5,426,440,085 
Others deposit/lease advances 7,815,585 7,762,044 7,577,940 1,228,812 1,180,972 

Money at call and short notice
 

140,000,000 140,000,000 140,000,000 140,000,000 140,000,000 

Other liabilities 9,385,140,544 9,529,348,375 11,596,104,475 12,152,438,828 12,767,400,915 
Total liabilities & equity 9,038,307,738 8,922,488,081 8,814,925,292 8,686,470,420 8,590,773,921 

Total assets 9,038,307,738 8,922,488,081 8,814,925,292 8,686,470,420 8,590,773,921 
Lease finance 405,676,443 365,914,725 355,157,454 383,674,247 381,881,416 
Direct finance/Term Finance 7,501,114,813 7,365,260,825 7,348,870,288 7,284,427,462 7,242,866,054 

Particulars 2021 2022 2023 2024 2025
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Annexure -A

Md. Anwarullah Sadeq        Mohiuddin Ahmed
Managing Director (C.C)        Chief Financial Officer

DECLARATION BY THE MANAGING DIRECTOR AND CHIEF FINANCIAL OFFICER

August 11, 2026
The Board of Directors
Bangladesh Industrial Finance Company Limited (BIFC)
Police Plaza Concord (Tower-2), Level -8
Gulshan-1, Dhaka -1213.
 
Subject: Certificate on Financial Statements for the year ended on December 31, 2025. 

Dear Sir(s), 

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No. 
BSEC/CMRRCD/2006 -158/207/Admin/80, dated June 3, 2018 under section 2CC of the Securities and 
Exchange Ordinance, 1969, we do hereby declare that:

1. The Financial Statements of Bangladesh Industrial Finance Company Ltd. for the year ended on 
December 31, 2025 have been prepared in compliance with International Accounting Standards (IAS) 
and International Financial Reporting Standards (IFRS), as applicable in Bangladesh and any departure 
there from has been adequately disclosed;

2. The estimates and judgments related to the financial statements were made on a prudent and 
reasonable basis, in order for the financial statements to reveal a true and fair view; 

3. The form and substance of transactions and the Company’s state of affairs have been reasonably and 
fairly presented in its financial statements;

4. To ensure above, the Company has taken proper and adequate care in installing a system of internal 
control and maintenance of accounting records; 

5. Our internal auditors have conducted periodic audits to provide reasonable assurance that the 
established policies and procedures of the Company were consistently followed; and 

6. The management’s use of the going concern basis of accounting in preparing the financial statements 
is appropriate and there exists no material uncertainty related to events or conditions that may cast 
significant doubt on the Company’s ability to continue as a going concern. 

In this regard, we also certify that: 
 i) We have reviewed the financial statements for the year ended on December 31, 2025 and that to 

the best of our knowledge and belief:
 a) these statements do not contain any materially untrue statement or omit any material fact or 

contain statements that might be misleading;
 b) these statements collectively present true and fair view of the Company’s affairs and are in 

compliance with existing accounting standards and applicable laws. 
 ii) There are, to the best of our knowledge and belief, no transactions entered into by the Company 

during the year which are fraudulent, illegal or in violation of the code of conduct for the Company’s 
Board of Directors or its members.

Sincerely yours, 
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Role of Audit Committee

The Audit Committee (hereinafter referred to as “the Committee”), on behalf of the Board of Directors, 
strives to ensure the effective implementation of the processes outlined in the Company’s Business Plan 
and Policies. The primary role of the Committee is to monitor and review the effectiveness of the internal 
control system.

The Committee is also responsible for ensuring the integrity of the financial statements, so that they 
present a true and fair view of the Company’s State of Affairs. In addition, it reviews and where appropriate, 
makes recommendations to the Board regarding business risks, internal controls, and compliance matters. 
The Committee satisfies itself through appropriate steps and access to relevant information that proper 
and satisfactory internal control systems are in place, enabling identification and management of risks and 
ensuring that the Company’s business is conducted in a sound and prudent manner.

Purpose of the Committee

The Committee is a sub-committee formed by the Board of Directors of the Company to oversee internal 
controls and organizational effectiveness. Its Terms of Reference are defined by the Board. The primary 
purpose of the Committee is to assist the Board in the following matters:

a. Evaluate the performance of the Company’s internal control functions;

b. Ensure compliance with all legal and regulatory requirements;

c. Provide recommendations on reporting, control and compliance matters;

d. Offer independent monitoring and guidance and when necessary, direct executive management decisions;

e.  Conduct independent reviews to ensure control over financial reporting and other operational matters; and

f. Assess whether the financial statements present a true and fair view of the Company’s affairs and are 
prepared in accordance with regulatory guidelines.

Structure of the Committee:

As per DFIM Circular no.01, dated 29th February 2024 and BSEC notification no. BSEC/CMRRC/2006-158/ 
207/Admin/80, dated June 03, 2018, the Audit Committee of the Board of Directors of BIFC has been 
formed consisting of following:

 REPORT ON THE ACTIVITIES OF THE AUDIT COMMITTEE
 

 

The Company Secretary acts as the Secretary of the committee. 

Terms of Reference
The Terms of Reference of the Committee clearly define its roles and responsibilities. These Terms of 
Reference are periodically reviewed and revised with the concurrence of the Board of Directors. The 
Committee is accountable to, and reports directly to, the Board of Directors.

Name  Status in the Company  Status in the Committee  
Mr. Ansar Uddin Ahmed  Independent Director  Chairman  

Mr. Shafique -Ul-Azam Independent Director  Member  

Mr. Mahmudul Hasan  Nominated Director  Member  
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Report on the Activities of the Audit Committee - Continued
The roles and functions of the Committee are further governed by the rules specified under the 
‘Conditions on Corporate Governance’ issued by the Bangladesh Securities and Exchange Commission 
(BSEC), as well as the relevant guidelines issued by Bangladesh Bank.

Scope of work
The Committee is authorized to monitor and review the effectiveness of the Company’s internal audit and 
compliance function in the context of the Company’s overall risk management system. The Committee 
performs its activities within the Terms of Reference of the Committee and is empowered to seek 
information from any Director or employee of the Company from time to time as it thinks fit. The 
Committee presents a summary of its activities to shareholders and other interested parties by means of 
this report Duties and Responsibilities. The Duties and Responsibilities of the Committee are:

Review of Financial Statements
The Committee is authorized to monitor and review the effectiveness of the Company’s internal audit and 
Compliance functions within the context of the Company’s overall risk management framework. The 
Committee conducts its activities in accordance with its Terms of Reference and is empowered to seek 
information from any Director or employee of the Company as it deems necessary. The Committee 
presents a summary of its activities to shareholders and other interested parties.

Internal Audit & Compliance
The Committee reviews the Internal Audit & Compliance plans to ensure the adequacy, consistency and 
coverage of the Company’s risk management framework. In particular, the Committee oversees the 
following activities:

• Review and ensure that the Internal Audit & Compliance Department possesses the necessary competency 
and qualifications to fulfill its mandate.

• Examine status reports from the Internal Audit & Compliance Department and confirm that appropriate 
actions have been taken to implement its recommendations.

• Recommend broader reviews when deemed necessary based on issues identified during audits or 
compliance checks.

• Request and review special audits whenever required to address specific concerns or risks.

External Audit
Ahsan Manzur & Co. Chartered Accountants, a partnership firm registered in Bangladesh was responsible as an 
External Auditor to the company for the year 2025. The External Auditors are not engaged by the company on 
any material non-audit work such as:

• Appraisal or valuation services or fairness opinions;

• Financial information systems design and implementation;

• Book-keeping or other services related to the accounting records or financial statements;

• Broker/dealer services;

• Actuarial services;

• Internal audit services; and

• Any other services that the audit committee determines.

No partner or employees of external audit firms shall possess any share of the company they audit at least

during the tenure of their audit assignment of that company.
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Report on the Activities of the Audit Committee - Continued
Principal activities of audit committee were as follows
• Analysied and reviewed the Draft Auditor's Report and Financial Statements for the year ended December 

31, 2024;

• Analysied and reviewed the periodic financial statements including quarterly financial statements;

• Review the draft compliance status to the Corporate Governance Code for the year ended on December 31, 
2023 and 2024;

• Consider and recommend the name of the external auditors for the year ended on 31st December 2025 to 
the Board for appointment in the 30th AGM and review the audit fee;

• Consider and recommend the name of the Auditor for the Compliance on the Corporate Governance Code 
for the year ended December 31, 2025 to the Board for appointment and review the audit fee;

• Review the Audit and Compliance Report regarding all costs, expenditures and repayments incurred during 
first half from January 01 to June 30, 2025 by the Head of ICC (In-charge) of the Company.

In the FY 2025 the following meetings of the Audit Committee of the Board of the Directors were held-

Based on the above deliberations and reviews, the Board Audit Committee is of the opinion that the 
Company’s internal control and compliance procedures are adequate to ensure a true and fair view of the 
Company’s activities and financial position, while effectively safeguarding its interests.

Ansar Uddin Ahmed
Chairman of the Audit Committee
 

01/2025th  June 24, 2025 
02/2025th  July 23, 2025 
03/2025th  October 22, 2025 
04/2025th  December 10, 2025 
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Overview

Bangladesh Industrial Finance Company Limited (BIFC) recognizes effective risk management as a 
fundamental component of sound corporate governance, financial stability, and sustainable recovery. The 
Company is committed to maintaining a structured and integrated risk management framework that 
enables the identification, assessment, monitoring, control, and mitigation of material risks arising from its 
business activities and operating environment.

BIFC adheres to the Core Risk Management Guidelines (2005) and the Integrated Risk Management 
Guidelines for Financial Institutions (2016) issued by Bangladesh Bank, together with other applicable 
regulatory requirements and recognized industry practices. The Company continuously seeks to 
strengthen its risk management framework in line with its evolving risk profile, regulatory expectations, 
and long-term strategic objectives.

Risk Management Philosophy

BIFC adopts a proactive and comprehensive approach to risk management, with emphasis on the early 
identification, assessment, monitoring, and mitigation of existing, potential, and emerging risks. The 
Company's risk management philosophy is founded on strong corporate governance, clearly defined 
policies and procedures, accountability, integrity, and a risk-aware organizational culture.

The framework is designed to ensure that risks are appropriately considered in business decisions and that 
risk-taking remains consistent with the Company's approved risk appetite, financial capacity, regulatory 
requirements, and strategic objectives.

BIFC applies structured risk assessment techniques, including stress testing, scenario analysis, and root 
cause analysis, where appropriate, to assess potential vulnerabilities and understand the possible impact 
of adverse developments on the Company's financial and operational position.

Key Risk Management Principles

BIFC's risk management framework is guided by the following key principles:

• Regulatory Compliance and Best Practices – Compliance with applicable laws, regulations, Bangladesh 
Bank directives, and established risk management principles.

• Forward-Looking Risk Assessment – Identification and assessment of existing, potential, and emerging 
risks and their possible impact on the Company.

• Robust Risk Mitigation – Establishment of appropriate controls, limits, policies, and procedures to manage 
and mitigate identified risks.

• Continuous Monitoring and Reporting – Regular monitoring, review, escalation, and reporting of material 
risks to the appropriate management and Board-level authorities.

• Accountability and Ownership – Clear allocation of responsibility for risk identification, management, 
monitoring, and reporting.

• Risk-Aware Decision-Making – Integration of risk considerations into strategic, financial, operational, and 
business decisions.

RISK MANAGEMENT REPORT 
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Risk Management Framework

BIFC maintains a structured risk governance framework under the overall oversight of the Board of 
Directors. The Board establishes the Company's overall risk management direction, approves relevant 
policies and risk parameters, and oversees the effectiveness of the risk management framework.

The framework is supported by Senior Management and relevant management-level committees, which 
are responsible for implementing approved policies, monitoring risk exposures, maintaining appropriate 
controls, and ensuring that material risk issues are identified and addressed in a timely manner.

The framework emphasizes a positive and risk-aware corporate culture in which employees are expected 
to demonstrate accountability, ownership, integrity, professional judgment, and adherence to established 
policies and ethical standards.

Risk Appetite Framework

BIFC formally defines its risk appetite through the Risk Appetite Statement (RAS), which establishes the 
nature and level of risk the Company is willing to assume in pursuit of its strategic and long-term 
objectives.

The Board of Directors approves the Company's risk appetite after considering its overall financial position, 
business environment, risk profile, regulatory requirements, and key strategic considerations. Relevant 
internal and external factors, including the Company's strengths, weaknesses, opportunities, and threats 
(SWOT), are also taken into consideration.

Once approved, the RAS is communicated and cascaded throughout the organization to ensure that 
business activities, decision-making, risk-taking, and resource allocation remain within the Company's 
approved risk parameters and are aligned with its strategic objectives.

The risk appetite framework is subject to periodic review and monitoring to ensure that it remains 
appropriate in light of changes in the Company's financial condition, risk profile, business environment, 
regulatory requirements, and strategic priorities.

Key Stakeholders in Risk Governance

Effective risk management requires clearly defined roles and responsibilities across the organization. The 
principal stakeholders include:

Board of Directors: Provides overall oversight of the Company's risk management framework, approves 
risk management policies and the Risk Appetite Statement, and ensures that the Company's risk profile 
remains aligned with its strategic objectives and regulatory requirements.

Board-Level Risk Management Committee: Provides oversight of the Company's risk management 
activities, reviews material risk exposures, monitors adherence to approved risk appetite and limits, and 
makes recommendations to the Board on significant risk management matters.

Senior Management: Implements the risk management policies and strategies approved by the Board, 
ensures effective internal controls, monitors risk exposures, and takes appropriate corrective measures 
where required.

Risk Management Report - Continued
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Risk Management Report - Continued
Risk Management and Relevant Management Committees: Monitor specific risk areas, assess emerging 
risks, review risk reports, and recommend appropriate mitigation measures within their respective areas 
of responsibility.

Employees: Are responsible for complying with approved policies, procedures, internal controls, and 
regulatory requirements and for promptly reporting identified or emerging risks within their respective 
areas of responsibility.

Principal Risk Areas

BIFC's risk management framework covers the principal risks arising from its activities and operating 
environment, including:

Credit Risk

Credit risk is the risk of financial loss arising from the failure of a borrower, counterparty, or other obligor 
to meet its contractual obligations. BIFC places particular emphasis on the monitoring, classification, 
recovery, restructuring, and resolution of problem loans and advances.

Appropriate credit assessment, documentation, monitoring, provisioning, recovery, and remedial 
measures are applied in accordance with applicable regulatory requirements and the Company's approved 
policies.

Liquidity Risk

Liquidity risk refers to the risk that the Company may be unable to meet its financial obligations as they fall 
due. BIFC monitors its liquidity position, expected cash flows, funding requirements, and available 
resources to maintain adequate liquidity and meet its obligations in a timely manner.

Given the importance of liquidity management to the Company's financial stability and sustainable 
recovery, liquidity exposures are subject to regular management attention and monitoring.

Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, systems, 
or external events. BIFC seeks to mitigate operational risks through appropriate internal controls, 
segregation of duties, authorization procedures, monitoring mechanisms, business continuity 
arrangements, and compliance with established policies and procedures.

Market Risk

Market risk arises from adverse movements in market variables, including interest rates, foreign exchange 
rates, and other relevant market factors. BIFC monitors material market exposures and applies appropriate 
controls and limits in accordance with its risk management policies and applicable regulatory 
requirements.

Capital Adequacy and Basel II

Compliance with the applicable Basel II Capital Adequacy Requirements forms an important component of 
BIFC's overall risk management framework. The Company monitors its capital adequacy position in 
accordance with applicable regulatory requirements with the objective of maintaining an appropriate 
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Risk Management Report - Continued
The Basel II framework also supports disciplined risk assessment, capital planning, transparency, and 
market discipline. BIFC remains committed to maintaining appropriate capital adequacy and strengthening 
its overall risk management practices in accordance with applicable regulatory requirements.

Risk Monitoring, Stress Testing and Reporting

BIFC recognizes that effective risk management requires continuous monitoring and timely reporting. 
Material risk exposures are monitored through established reporting and review mechanisms, with 
significant issues escalated to the appropriate management and Board-level authorities.

Where appropriate, stress testing and scenario analysis are used to evaluate the Company's resilience 
under adverse conditions and to identify areas requiring enhanced risk mitigation. Root cause analysis is 
also undertaken, where necessary, to identify underlying factors contributing to material risk events or 
weaknesses and to support appropriate corrective actions.

Risk Culture and Accountability

A strong risk culture is an essential element of BIFC's risk management framework. The Company promotes 
a culture in which employees understand their individual responsibilities for managing risk and recognize 
that effective risk management is a shared responsibility across the organization.

The Board of Directors and Senior Management are committed to fostering an environment based on 
accountability, ownership, integrity, transparency, prudent judgment, and high ethical standards. Through 
this culture, BIFC seeks to ensure that risk considerations are appropriately embedded in decision-making 
at all levels of the organization.

Commitment to Effective Risk Management

BIFC remains committed to continuously strengthening its risk management framework in response to 
changes in its business environment, financial position, regulatory expectations, and emerging risks. The 
Company recognizes that effective risk management is not limited to regulatory compliance; rather, it is an 
integral part of sound governance, financial discipline, stakeholder protection, and sustainable 
institutional recovery.

Through effective oversight, prudent risk-taking, robust internal controls, continuous monitoring, and a 
strong risk-aware culture, BIFC seeks to enhance its resilience and support the achievement of its 
long-term strategic objectives.

Shafique-Ul-Azam
Chairman
Risk Management Committee



42
Annual Report

2025

CERTIFICATE ON CORPORATE GOVERNANCE
Report To The Shareholders of Bangladesh Industrial Finance Company Limited
on Compliance of The Corporate Governance Code
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Annexure-CCORPORATE GOVERNANCE COMPLIANCE REPORT
Status of compliance with the conditions imposed  By Bangladesh Securities and Exchange 
Commission’s Notification No. BSEC/CMRRCD/2006-158/207/Admin/80, dated 3 June 2018 
issued under section 2CC of the Securities and Exchange Ordinance, 1969 (XVII of 1969)     
(Report under Condition No. 9.00) is presented below:



Status of Compliance with the Corporate Governance Code - Continued
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As per the auditors’ report, 
except for qualified points 
no. 02, 04, & 07 appropriate 
accounting policies have 
been applied in the preparation 
of the financial statements 
and that the accounting 
estimates are based on 
reasonable and prudent 
judgment.
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Status of Compliance with the Corporate Governance Code - Continued
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Independent Auditors' Report To The Shareholders
of Bangladesh Industrial Finance Company Limited (BIFC)

Report on the Audit of the Financial Statements
Qualified Opinion
We have audited the financial statements of Bangladesh Industrial Finance Company Limited (BIFC) (the 
"Company"), which comprise the balance sheet as at 31 December 2025 and profit and loss account, cash 
flow statement and statement of changes in equity for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matters described in the Basis for Qualified Opinion section of 
our report, the accompanying financial statements of the Company present fairly in all materials respect, 
the financial position of the Company as at 31 December 2025, and its financial performance and its cash 
flows for the year then ended in accordance with International Financial Reporting Standards (IFRSs), the 
Company’s Act 1994, and other applicable laws and regulations.

Basis for Qualified Opinion
1. The Company has incurred recurring losses over a number of years, resulting in accumulated losses of 

Tk. 14,997,755,171 as at 31 December 2025. As of that date, the Company's total liabilities exceeded 
its total assets by Tk. 13,448,851,291, indicating a significant capital deficiency. These conditions 
indicate the existence of a material uncertainty that may cast significant doubt on the Company's 
ability to continue as a going concern unless effective measures are taken to strengthen its capital 
base and improve its liquidity position through equity injection, long-term financing, or other viable 
financial support arrangements.

2. Reference to the Note No. 4.3.1 to the financial statements, according to Section 9 of Finance 
Company Act 2023 & Financial Institutions Regulations, 1994, FID Circular No. 06, dated November 
06, 2003, FID Circular No. 02 dated November 10, 2004, DFIM Circular Letter No. 01, dated January 
12, 2017, and DFIM Circular Letter No. 03, dated June 21, 2020:

 i) The company should maintain Cash Reserve Ratio (CRR) at a rate of 1.5% on 'Term or Fixed Deposits' 
(except from Banks and Financial Institutions) but the company could not maintain such provision non 
complying with above regulation. As on 31 December 2025, CRR represents a deficit amounting to TK. 
28,385,685 to comply with CRR requirement.

 ii) The company is obligated to maintain Statutory Liquidity Reserve (SLR) at a rate of 5% of ‘Total 
Liabilities’ (Including CRR of 1.5% on total term deposit) but the company could not maintain such 
provision in compliance with above regulation. As on 31 December 2025, SLR represents a deficit 
amounting to TK. 186,784,944 as per the financial statements.

3. With reference to Note 9 to the financial statements, the written-down value (WDV) of Property, Plant 
and Equipment amounted to Tk. 456,982,827 as at 31 December 2025. Of this amount, Tk. 
440,000,000 relates to land situated in Palton, the ownership and valuation of which could not be 
verified due to the unavailability of mutation records, demarcation documents, updated 
B.S./R.S./S.A./C.S. Khatians, and land tax payment records. 

 Furthermore, the Company last revalued its landed property in 2012, and no subsequent revaluation 
has been performed. Accordingly, it could not be confirmed whether the carrying amounts of the 
revalued assets materially differ from their fair values at the reporting date, in accordance with IAS 16, 
paragraph 34, which requires revaluations to be carried out with sufficient regularity so that carrying 
amounts do not differ materially from fair value.

4. With reference to Note 8.00 to the financial statements and the related ledger records, unapplied 
interest amounting to Tk. 180,820,575 has been incorporated into the outstanding loan balance of 
Teleplus New York Limited (Agreement No. 01.04.0660). Such treatment is not in compliance with the 
requirements of DFIM Circular No. 04 dated 26 July 2021.

House: 373 (2nd Floor), Road: 28, DOHS
Mohakhali, Dhaka-1206, Bangladesh
Phone: +88 02 222285210
E-mail: info@amc-bd.com
www.amc-bd.com
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Auditors' Report to the Shareholders - Continued
5. With reference to Notes 11.1, 12.1 and 12.1.2 to the financial statements, balances amounting to     

Tk. 3,477,928,143 under “Borrowings from Other Financial Institutions, Banks and Agents (In 
Bangladesh)”, Tk. 2,114,740,000 under “Term Deposit from Banks and other FIs” and                                
Tk. 1,681,124,494 under “Term Deposits from other than Banks & FIs” could not be verified due to 
the non-receipt of confirmation responses from the respective counter parties. These balances 
exclude the balances for which confirmation responses were received but contained unreconciled 
differences with the financial statements. Moreover, no alternative audit procedures could be 
performed to obtain sufficient appropriate audit evidence regarding these balances.

 In addition, differences were noted between the financial statements & bank confirmation. The 
unreconciled differences relating to Dutch-Bangla Bank PLC, National Bank PLC, Bangladesh 
Development Bank PLC, Bangladesh Infrastructure Finance Fund Limited, Basic Bank PLC, Premier 
Leasing & Finance Limited, Sonali Bank PLC, ICB Employees Provident Fund & Eastern Insurance Co. 
Ltd. Employees Provident Fund amounted to Tk. 45,838,235, Tk. 864,319, and Tk. (192,827,103),        
Tk. (351,328,513), Tk. (277,985,512), Tk. (117,704,418), Tk. (58,900,000), Tk. (11,436,714) &               
Tk. (1,059,201) respectively. These differences remained unreconciled as of the date of our audit.

6. As per International Accounting Standards (IAS) 19, Para 55, the company has not applied the actuarial 
valuation method to determine liabilities for the Gratuity Fund and Pension Fund, thereby violating 
compliance requirements (see Note 13 for details), and the adequacy of provision could not be 
confirmed. 

7. With reference to Note 13 to the financial statements, withholding tax payable amounting to Tk. 
78,290,635 remained outstanding as at 31 December 2025 and had not been deposited into the 
Government treasury in accordance with the requirements of the Income Tax Act, 2023. 
Consequently, the Company may be exposed to liabilities under Section 143 and 315 of the Income 
Tax Act, 2023.

 We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the Company in accordance 
with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional 
Accountants (IESBACode), Bangladesh Securities and Exchange Commission (BSEC) and Bangladesh Bank, 
and we have fulfilled our other ethical responsibilities in accordance with the IESBA Code and the Institute 
of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our Qualified Opinion.

Emphasis of matters

We draw attention to the following matter relates to Financial Statements: 

1. Disclosed in Note 46.3, loans, leases, and advances totaling Tk. 6,195,790,768 provided to entities 
within the Sunman Group Company (Golden Horizon Ltd.) Tk. 586,126,351 and rest amount of Tk. 
5,609,664,417 to the other parties, recovery of which guaranteed by Sunman Group Company's 
total amount to 81.26% of the total outstanding balance of Tk. 7,624,747,470 (Note-8), in 
contravention of Section 25 of the Finance Companies Act, 2023.

2. According to the BSEC directive dated January 14, 2021, any dividend that remains unpaid or 
unclaimed for a period of three years must be transferred to the BSEC "Capital Market Stabilization 
Fund” but the company failed to transfer BDT 4,347,371 of unclaimed dividends to the "Capital 
Market Stabilization Fund" on time, which in non-compliance with regulations.

3. According to the Companies (Amendment) Act 2020, all public limited companies must add 'PLC' to 
the end of their company name in order to be recognized as public limited companies. Banks and 
non-bank financial institutions (NBFI) would have to change the company name and articles of 
association to adopt the PLC suffix under the Company (Second Amendment) Act 2020. The 
company has not done anything about this, though.
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Auditor's Report to the Shareholders - Continued
4. According to DFIM(C) 1054/38/2025-367, dated 29 January 2025, the company must provide the 

CBS-generated/system-generated trial balance/affairs to the auditor to facilitate the completion of 
the audit process. The company (BIFCL) has provided us with the system-generated (Fintelligent) 
trial balance, which is not integrated with branches.

5. We draw attention to Note# 2.01 which states the difference between IFRS and accounting 
guidelines set out by Bangladesh Bank. 

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our 
audit of the financial statements of the current period. These matters were addressed in the context of our 
audit of the financial statements as a whole and in forming our opinion thereon, and we do not provide a 
separate opinion on these matters. For each matter below our description of how our audit addressed that 
matter is provided in that context. We have fulfilled the responsibilities described in the auditor’s 
responsibilities for the audit of the financial statements section of our report, including in relation to those 
matters. Accordingly, our audit included the performance of procedures designed to respond to our 
assessment of the risks of material misstatements of the financial statements. These results of our audit 
procedures, including the procedures performed to address the matters below, provide the basis for our 
audit opinion on the accompanying financial statements.
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Risk Our response to the risk 
01. Measurement of provision for loans and advances 

 

 

 

 

 

The process for estimating the provision for loans 
and advances portfolio associated with credit risk is 
significant and complex.
For the individual analysis, these provisions 
consider the estimates of future business 
performance, and the market value of collateral 
provided for credit transactions.
For the collective analysis, these provisions are 
manually processed that deals with voluminous 
databases, assumptions and calculations for the 
provision estimates of complex design and 
implementation.
At year end of 2025, provision for loans and 
advances was amounting Tk. 6,672,508,466.
We have focused on the following significant 
judgements and estimates which could give rise to 
material misstatement or management bias:
• Completeness and timing of recognition of loss 

events in accordance with criteria set out in 
DFIM circular no 04, dated 26 July 2021 and its 
subsequent amendments.

• For individually assessed provisions, the 
measurement of the provision may be dependent 
on the valuation of collateral, estimates of exit 
values and the timing of cash flows.

• Provision measurement is primarily dependent 
upon key assumptions relating to probability of 
default, ability to repossess collateral and 
recovery rates;

We tested the design and operating effectiveness 
of key controls focusing on the following:
• Tested the credit appraisal, loan disbursement 

procedures, monitoring and provisioning process.
• Identification of loss events, including early 

warning and default warning indicators.
• Reviewed quarterly classification of loans (CL).
Our substantive procedures in relation to the 
provision for loans and advances portfolio 
comprised the following:
• Reviewed the adequacy of the company’s general 

and specific provisions and loan classification 
disclosures in the financial statements in line with 
related Bangladesh Bank guidelines. 

• Assessed the methodologies on which the 
provision amounts basis, recalculated the 
provisions and tested the completeness and 
accuracy of the underlying information.

• Reviewed the security documents and 
assessed legal provisions for realization of the 
secured assets, if required.

• Reviewed any specific approval guideline from 
Bangladesh bank on provision against loans 
and advances, if any.

• Finally assessed the appropriateness and 
presentation of disclosures against relevant 
accounting standards and Bangladesh Bank 
guidelines.

See note no. 13.1 of financial statements
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The company has Borrowing from banks, financial 
institutions and agents amounting Tk. 
3,844,603,240 which are 17.44% of total Liabilities 
which consists Refinance against SME loan from 
Bangladesh Bank, borrowing, Short term 
Long-term borrowing, Call borrowing.

Term Deposit of Tk. 5,426,440,085 which 
increased by 0.75% from the last year        
(2024: Tk. 5,385,834,627).

Significant judgment is required for Term Deposit, 
which has a vice-versa relation with interest 
income on interest expense on deposits.

Interest Income amounting to Tk. 60,987,446 and 
Investment Income amounting to Tk. 1,669,889 are 
recognized in the Profit & Loss Account of the 
Company. This was an area of focus for audit and 
significant audit effort was directed.

We reviewed the design and operating effectiveness 
of key controls focusing on the following:
• Check the balance with the ledger
• Bank Statement
• Bank Confirmation
• Call Loan (Statement and Interest Calculation)

We have tested operating effectiveness of key 
controls on the following:

• Tested the deposit attraction policy and 
procedure.

• Identification of reinvestment rate of with the 
combination of deposit receiving rate.

• Tested the investment maturities ladder compile 
with deposit tenure.

• Conducted analysis for understanding industry 
practice on deposit interest rate compare to 
inflation rate.

• Tested penalty practice on early settlement of 
deposit.

• Finally assess the reinvest appropriateness in 
against of the receiving deposit.

Our audit procedures included obtaining our 
understanding of the process of interest income, 
investment income, profit on investment 
ascertaining the balance and the interest charged 
over the financial year. Additionally,

• Carried out cut-off testing to ensure the income 
was recognized in correct period.

• Reviewed the carrying balance of the total figure.
• Our audit approach was a combination of test of 

internal control and substantive procedures.
• We also tested journal entries recognized to 

revenue focusing on unusual or irregular 
transactions.

• In addition, we performed substantive analytical 
to understand how the revenue has trended over 
the year among other parameters, we performed 
a detailed testing on transactions around the 

Risk

 

Our response to the risk

 03. Deposits & Other Accounts 

See note no 12.1 to the financial statements 
04. Revenue 

 
 

 

 

 
 

 

 

02. Borrowing from banks, financial institutions and agents  

See note no 11 to the financial statements 

Risk Our response to the risk
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Recognition of interest income has significant and 
wide influence on financial statements.

Recognition and measurement of interest income 
have been involved of complex IT environment.

We have identified recognition of interest income 
from loans and advances as a key audit matter 
because this is one of the key performance 
indicators of the company and therefore there is an 
inherent risk of fraud and error in recognition of 
interest by management to meet specific targets or 
expectations.

Our audit procedures have a focus on IT systems 
and controls due to the pervasive nature and 
complexity of the IT environment, the large 
volume of transactions processed in numerous. 
Locations daily and the reliance on automated and 
IT dependent controls. Our areas of audit focus 
included user access management, developer 
access to the system.

Environment and changes to the IT environment. 
These are key to ensuring IT dependent and 
application-based controls are operating 
effectively.

We tested the design and operating effectiveness of 
key controls over the recognition and measurement 
of interest on loans and advances.

We performed a test of operating effectiveness on 
automated control in place to measure and 
recognize interest income.

We have also performed substantive procedure to 
check whether interest income is recognized 
completely and accurately.

We have checked the interest recognition criteria as 
per Bangladesh Bank circular no DFIM 04, 
26.07.2021.

We assessed the appropriateness and presentation 
of disclosure against relevant accounting standards 
and Bangladesh Bank guidelines. 

However, due to the current uncertainty of the 
overall economic situation both in Bangladesh and 
Globally there are inherent risk that the judgment 
applied by Management in assessing recoverability 
of interest income from classified loans may be 
different than the actual situation in future.

The company currently operates an IT systems 
infrastructure and control framework that is not 
integrated with the branches. This lack of 
established systems and controls poses several risks 
to the organization, including but not limited to:

• Security Vulnerabilities

• Operational Inefficiencies

• Regulatory and Compliance Risks

• Limited Scalability

 year-end, ensuring revenues were recognized in 
the correct accounting period. We also tested 
journal entries recognized to revenue focusing on 
unusual or irregular transactions.

 Evaluate the Company's work to implement 
"IFRS-15" and assessed whether accounting 
principles comply with the new accounting standard.

  See note no 21 and 23 to the financial statements
 

05. Interest Income on Lease, loans, and advances 

 

 
See note no. 21 to the financial statements 

06. IT systems and controls 

  

Risk Our response to the risk
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Other Information

The other information comprises all the information in the Annual Report other than the financial 
statements and our auditor’s report thereon. We have not been provided the Director’s report and other 
information contained within the annual report except the financial statements to the date of our auditor’s 
report. We expect to obtain the remaining reports of the Annual report the date of our auditor’s report. 
Management is responsible for the other information.

In connection with our audit of the financial statements, our responsibility is to read the other information 
identified above when it becomes available and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise 
appears to be materially misstated.

Our opinion on the financial statements does not cover other information and we do not express any form 
of assurance conclusion thereon

Responsibilities of Management and Those Charged with Governance for the Financial Statements and 
Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with International Financial Reporting Standard and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. The Finance Company Act 2023 and the Bangladesh Bank 
guidelines require the managements to ensure effective internal audit, internal control and risk 
management functions of the Company. The management is also required to make a self-assessment on the 
effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of fraud and 
forgeries.

In preparing the financial statements, management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We are also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Auditors' Report to the Shareholders - Continued

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Company to express an opinion on the financial statements. We are 
responsible for the direction, supervision and performance of the audit. We remain solely responsible 
for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994 and the Securities and Exchange Rules, 2020, the Finance 
Company Act 2023 and the rules and regulations issued by Bangladesh Bank except as maintained above, 
we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge and 
belief were necessary for the purpose of our audit and made do verification thereof.

(ii) in our opinion, proper books of accounts as required by law have kept by the Company as far as it 
appeared from our examination of those books.

(iii) the balance sheet and profit and loss account together with the annexed notes dealt with by the 
report are in agreement with the books of accounts and returns.

(iv) The expenditures incurred were for the purpose of the Company’s business for the year.

(v) the financial statements of the Company have been drawn up in conformity with the Finance 
Company Act, 2023 and in accordance with the accounting rules and regulations which were issued 
by Bangladesh Bank to the extent applicable to the Company.

(vi) Adequate provisions have been made for loans, advances, leases, investments and other assets 
which are, in our opinion, doubtful of recovery and Bangladesh Bank’s instructions in this regard 
have been followed properly.

(vii) the financial statements of the Company do conform to the prescribed standards set in the 
accounting regulations which were issued by Bangladesh Bank after consultation with the 
professional accounting bodies of Bangladesh.
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Auditors' Report to the Shareholders - Continued

Other Information

The other information comprises all the information in the Annual Report other than the financial 
statements and our auditor’s report thereon. We have not been provided the Director’s report and other 
information contained within the annual report except the financial statements to the date of our auditor’s 
report. We expect to obtain the remaining reports of the Annual report the date of our auditor’s report. 
Management is responsible for the other information.

In connection with our audit of the financial statements, our responsibility is to read the other information 
identified above when it becomes available and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise 
appears to be materially misstated.

Our opinion on the financial statements does not cover other information and we do not express any form 
of assurance conclusion thereon

Responsibilities of Management and Those Charged with Governance for the Financial Statements and 
Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with International Financial Reporting Standard and for such internal control as management 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. The Finance Company Act 2023 and the Bangladesh Bank 
guidelines require the managements to ensure effective internal audit, internal control and risk 
management functions of the Company. The management is also required to make a self-assessment on the 
effectiveness of anti-fraud internal controls and report to Bangladesh Bank on instances of fraud and 
forgeries.

In preparing the financial statements, management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We are also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Auditors' Report to the Shareholders - Continued

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 
However, future events or conditions may cause the Company to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

• Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Company to express an opinion on the financial statements. We are 
responsible for the direction, supervision and performance of the audit. We remain solely responsible 
for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994 and the Securities and Exchange Rules, 2020, the Finance 
Company Act 2023 and the rules and regulations issued by Bangladesh Bank except as maintained above, 
we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge and 
belief were necessary for the purpose of our audit and made do verification thereof.

(ii) in our opinion, proper books of accounts as required by law have kept by the Company as far as it 
appeared from our examination of those books.

(iii) the balance sheet and profit and loss account together with the annexed notes dealt with by the 
report are in agreement with the books of accounts and returns.

(iv) The expenditures incurred were for the purpose of the Company’s business for the year.

(v) the financial statements of the Company have been drawn up in conformity with the Finance 
Company Act, 2023 and in accordance with the accounting rules and regulations which were issued 
by Bangladesh Bank to the extent applicable to the Company.

(vi) Adequate provisions have been made for loans, advances, leases, investments and other assets 
which are, in our opinion, doubtful of recovery and Bangladesh Bank’s instructions in this regard 
have been followed properly.

(vii) the financial statements of the Company do conform to the prescribed standards set in the 
accounting regulations which were issued by Bangladesh Bank after consultation with the 
professional accounting bodies of Bangladesh.
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Auditors' Report to the Shareholders - Continued

(viii) we have reviewed over 82% of the risk weighted assets of the Company and we have spent around 
1,250-person hours for the audit of the books and accounts of the Company.

(ix) the Company has complied with relevant instructions which were issued by Bangladesh Bank 
relevant to classification, provisioning and calculation of interest suspense.

(x) the Company has complied with the 'First Schedule' of the Finance Company Act2023 in preparing 
these financial statements; and

(xi) all other issues which in our opinion, are important for the stakeholders of the Company have been 
adequately disclosed in the audit report.

Other Matter:

The Honorable High Court has directed, via order dated 22 February 2021, under company matter no. 32 
A special audit of the company is to be carried out. The result of the special audit has not been 
incorporated into these financial statements.

Date: June 24, 2026
ICAB Enrollment No: 1463
DVC: 2606291463AS737115
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BALANCE SHEET
As at December 31, 2025



 

67
Annual Report

2025

The annexed notes from 1 to 51 and Annexure A, Annexure B, Annexure C and Annexure D are an integral 
part of these financial statements.     

Balance Sheet - Continued
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PROFIT & LOSS ACCOUNT
for the year ended December 31, 2025
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CASH FLOW STATEMENT
for the year ended December 31, 2025
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1 General information

1.1 Legal status of the Company
Bangladesh Industrial Finance Company Limited (BIFC) is a Non-Banking Financial Institution established 
under the Financial Institutions Act, 1993. The Company was incorporated as a Public Limited Company 
on August 10, 1996 under the Companies Act, 1994. It started operation after obtaining License from 
Bangladesh Bank on February 19, 1998. The Company went for public issue of shares in 2006, and listed 
with both Dhaka Stock Exchange Ltd. & Chittagong Stock Exchange Ltd. in Bangladesh.

The registered office of the company located at Police Plaza Concord (Tower-2) Level-8, Plot-02, 
Road-144, Gulshan, Dhaka-1212. The operations of the company are being carried out through its 
four branches located in Dhaka, Chittagong and Narayanganj. 

1.2 Nature of business activities
The company offers diversified products and services, which include lease finance, term finance, 
housing finance, syndicated finance, bridge finance, real estate finance, SME finance, bill 
discounting, work order finance, personal finance, etc. The main focus is to identify and select 
emerging sector for financing and maintaining quality portfolio. 

The company has launched a sound number of attractive deposit schemes to accommodate the  
requirement of several classes of people. Deposit schemes include Term Deposit, Double Money  
Deposit,  Triple Money Deposit, Periodical Income Deposit, Monthly Saving Scheme (MSS), etc. 

2 Basis of preparation and significant accounting policies
2.1 Statement of compliance

The Financial Reporting Council (FRC) was formed as per Financial Reporting Act, 2015. FRC 
adopted the International Financial Reporting Standard (IFRSs) issued by International Accounting 
Standard Board (IASB) which need to be followed by public interest entities in preparing their 
financial statement.

As FRS is yet to be issued by FRC, as per the provisions of FRA (section-69), financial statements of 
the Company have been prepared in accordance with the International Financial Reporting 
Standards (IFRS) and International Accounting Standards (IAS) as adopted by The Institute of 
Chartered Accountants of Bangladesh (ICAB) and, in addition to this, the Company also complied 
with the requirements of the following laws and regulations from various Government bodies:

 i. The Finance Companies Act, 2023;
 ii. The Companies Act, 1994;
 iii. Bangladesh Securities and Exchange Rules, 2020; 
 iv. Bangladesh Securities and Exchange Ordinance, 1969; 
 v. (Listing) Regulations, 2015 of Dhaka & Chittagong Stock Exchanges; and
 vi.  Other applicable laws and regulations.
The presentation of the financial statements have been made as per the requirements of DFIM Circular 
No: 11, dated December 23, 2009 issued by the Department of Financial Institutions and Markets 
(DFIM) of Bangladesh Bank. The activities and accounting heads mentioned in the prescribed form, 
which are not applicable for the financial institutions, have been kept blank in the financial statements. 

The requirements of accounting standards as per IFRS that have been departed to comply with 
Bangladesh Bank requirements have been disclosed here in detail. 

NOTES TO THE FINANCIAL STATEMENTS
for the year ended December 31, 2025
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Notes to the Financial Statements-Continued
However, this departure with IFRS has been made by following all of the relevant provisions of IAS-1 
and the details disclosures are given below by following the provision of Para 20 of IAS-1 (Presentation 
of Financial Statements).

2025 

2024 
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Notes to the Financial Statements-Continued

As per DFIM Circular 
-11, Date-  23 December 
2009, complete set of 
financial statements 
are 
i) balance sheet, 
ii) profit and loss 
account, 
iii) statement of cash flows, 
iv) statement of 
changes in equity, v) 
statement of liquidity, 
vi) notes, comprising 
significant accounting 
policies and other 
explanatory information.

F i n a n c i a l 
Statements for 
2025 and 
c o r r e s p o n d i n g 
period of 2024 
have been 
prepared as per 
guideline (DFIM 
Circular No. 11, 
dated 23 
December 2009) of 
Bangladesh Bank. 
There is no 
financial impact for 
this departure in 
the financial 
statements.



 

75
Annual Report

2025

Notes to the Financial Statements-Continued

Financial Statements 
for 2025 and 
c o r r e s p o n d i n g 
period of 2024 have 
been prepared as 
per guideline (DFIM 
Circular No. 11 dated 
23 December 2009) 
of Bangladesh Bank.
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Notes to the Financial Statements-Continued

As at 31 December 
2025, a cumulative 
provision against 
loans, advances and 
leases stands at 
Tk.6,672,508,466.
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Notes to the Financial Statements-Continued

accordance with IFRS 
13) at the year-end is 
taken to profit and loss 
account or other 
comprehensive income 
respectively. 

recognized at cost 
only.

12 Recognition 
of interest 
income for 
SMA and 
classified 
lease, loans 
and 
advances

IFRS 9 "Financial 
Instruments"

IFRS 9: Loans and 
advances to customers 
are generally classified 
at amortized cost as per 
IFRS 9 and interest 
income is recognized by 
using the effective 
interest rate method to 
the gross carrying 
amount over the term 
of the loan. Once a loan 
subsequently become 
impaired, the entity 
shall apply the effective 
interest rate to the 
amortized cost of these 
loans and advances.

As per FID circular No. 
03, dated 03 May 
2006, once an 
investment on leases, 
loans and advances is 
termed as "Special 
Mention Account 
(SMA)", interest 
income from such 
investments is not 
allowed to be 
recognized as income, 
rather the respective 
amount needs to be 
credited as a liability 
account like: interest 
suspense account. 

13 Presentation 
and 
disclosure of 
Financial 
Statements 
and 
Financial 
Instruments

IFRS-7 
"Financial 
instruments: 
Disclosures"

IFRS 7 require specific 
presentation and 
disclosure relating to 
all financial 
instruments.

As per Bangladesh 
Bank guidelines, 
financial 
instruments are 
categorized, 
recognized and 
measured 
differently from 
those prescribed in 
IFRS 7. As such some 
disclosure and 
presentation 
requirements of 
IFRS 7 have not 
been made in the 
accounts.

At year end, interest 
suspense account has 
decreased to BDT 
724,256,715 from 
BDT 732,009,473 
Resulting in decrease 
of BDT 7,752,758 of 
interest suspense. 
This amount has been 
shown as other 
liabilities in note 13.4.

Financial Statements 
for 2025 and 
c o r r e s p o n d i n g 
period of 2024 have 
been prepared as per 
guideline (DFIM 
Circular No. 11 dated 
23 December 2009) 
of Bangladesh Bank.
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Notes to the Financial Statements-Continued

2.2          Going concern assumption
               These financial statements have been prepared on the basis of assessment of the BIFC’s ability to 

continue as a going concern. BIFC has neither any intention to cease the operation nor any legal 
or regulatory compulsion to liquidate or curtail materially its operations.

 However after taking over the responsibility of the Board of Directors of BIFC in November, 2023 
which was approved by the Bangladesh Bank in January, 2024, pursuant to the order dated August 
31, 2023 passed by the Hon’ble High Court Division of the Supreme Court of Bangladesh in 
company matter no. 32/2020, the newly elected board has approved a reconstruction plan of 
BIFC-2024 which is approved by the Bangladesh Bank. Upon successfully implementation of the 
reconstruction plan BIFC will be able to turn around.

2.3 Statement of cash flows
 The statement of Cash Flows has been prepared in accordance with Bangladesh Bank DFIM 

Circular No.-11 dated December 23, 2009 which is a mixture of the direct and indirect methods.

2.4 Use of estimates and judgments
 The preparation of financial statements in conformity with International Financial Reporting 

Standards (IFRS), requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. The estimates and associated assumptions are based on 
historical experience and various related factors that are believed to be reasonable under the 
circumstances, the result of which may differ from these estimates and judgments. 

 Significant areas requiring the use of management estimates in these financial statements are 
related to the useful life of depreciable assets and provisions for loans, advances and leases; 
investment, gratuity and income tax. However, the estimates and underlying assumption are 
reviewed on an ongoing basis and the actual result is recognized in the period in which the 
estimates are revised. 

2.5         Date of Authorization
              The Board of Directors has authorized these financial statements on June 24, 2026.

2.6         Directors’ responsibility statement
 The Board of Directors is responsible for the presentation of the financial statements under 

section 183 of the Companies Act, 1994 and as per the provision of ‘The Framework for the 
Preparation and Presentation of Financial Statements’.

2.7 Risk and uncertainty for use of estimates
 The preparation of financial statements in conformity with IFRS requires Management to make 

estimates and assumptions that affect the reported amounts of revenues and expenses, assets 
and liabilities, and disclosure requirements for contingent assets and liabilities during and the 
date of the financial statements. These financial statements contained information about the 
assumptions it made about the future and other major sources of estimation uncertainty at the 
end of the reporting period that have a significant risk of resulting in a material adjustment to the 
carrying amount of assets, liabilities, income and expenses within the next financial year. In 
accordance with the guidelines as prescribed by IAS 37: Provisions, Contingent Liabilities and 
Contingent Assets, provisions are recognized in the following situations:

   When the company has an obligation as a result of past events;
   When it is probable that an outflow of resources embodying economic benefits will be 

required to settle the obligation; and
   Reliable estimate can be made of the amount of the obligation.
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Notes to the Financial Statements-Continued

2.8  Compliance of International Accounting Standards (IAS) International Financial Reporting
        Standards (IFRS)
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.21.3 Weighted average number of ordinary shares outstanding during the year
 This represents the number of ordinary shares outstanding at the beginning of the year plus the 

number of ordinary shares issued during the year multiplied by a time-weighting factor. The 
time-weighting factor is the numbers of days the specific shares were outstanding as a proportion 
of the total number of days in the year.

3.22 Income tax
 Income tax expense represents the sum of the tax currently payable.
 Current tax:
 The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit 

as reported in the profit and loss account because it excludes items of income or expense that are 
taxable or deductible in other years or are never taxable or deductible. Company’s liability for 
current tax is calculated using tax rates that have been enacted the reporting period. Due to loss 
for the year 2025, Company provided minimum tax as per Income Tax Act 2023. 

 Deferred Tax:
  The Company accounts for deferred tax as per International Accounting Standard (IAS) 12 Para 

51b: “Income Taxes”. Deferred tax is recognised in respect of temporary differences between the 
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used 
for taxation purposes. It is measured at the tax rates that are expected to be applied to the 
temporary differences when they reverse based on the laws that have been enacted or 
substantively enacted by the date of reporting of the financial statements. The Company provides 
disclosures based on the classes of assets and liabilities related to the temporary differences.

 Deferred tax assets are recognised for deductible temporary differences to the extent that it is 
probable that future taxable profits will be available against which they can be used. Deferred tax 
liabilities are recognized for all taxable temporary differences and it is probable that temporary 
differences will not reverse in the foreseeable future. Both the Deferred tax assets and liabilities 
are reviewed at each reporting date considering the probability of benefit or detriment realizable. 
Deferred tax assets and liabilities are presented by netting off.

3.23 Employee benefit
 The company maintained the following employee benefit plans in compliance with International 

Accounting Standard 19 “Employee Benefits”:

3.23.1 Provident fund
 The company operates a contributory provident fund scheme for its employee which is 

recognized by the National Board of Revenue (NBR) and administrated by a Board of Trustees. 
Both the company and employee contribute to the fund on equal basis at a predetermined rate.

3.23.2 Gratuity scheme
 The company operates a non-funded gratuity scheme. Employees are entitled to gratuity benefit after 

completion 1 (one) years satisfactory service. The gratuity is paid on the basis of last basic pay drawn 
and is payable at the rate of one month’s basic pay for every completed year of service. Provision for 
gratuity is made annually considering all its eligible employees available at the end of the year.

3.23.3    Pension fund
 The company operates a non funded superannuation fund scheme. Employees are entitled to the 

following benefits:

 i) Death Benefits: 100% of sum assured on death of an employee as per his/her category during 
the tenure of service prior to retirement is payable to his/her nominee and/or heirs.

 ii) Survival Benefits: 100% of the amount assured on retirement after completion age of 57 years 
(58th Birthday) and/or being physically incapacitated during his services in the Company as per 
category of the employees

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.23.4 Group life insurance scheme
 The company has a Group Life Insurance Scheme for all its permanent employees. 

3.23.5 Employees hospitalization benefit
 The company has an employees’ hospitalization benefit scheme for all its permanent employees. 

3.23.6 Performance bonus
 The employees of the company are entitled to annual performance bonus which is determined 

on the basis of company as well as individual employee’s performance and subject to approval by 
the Board of Directors of the company.

3.23.7 Employee personal loan scheme
 The company provides personal loan facility to its employee as per loan scheme of the company.

3.23.8 Other benefits
 The employees of the company are also entitled to privilege leave encashment benefit, etc.

3.24 Policies and objectives adapted for financial risk management
 The policies mentioned in this section are being applied in a very limited manner due to the 

Company’s financial condition.

 The Board of Directors guides and formulates the basic philosophy relating to optimal 
implementation of strategy to cater to the financial risk and capital deployed for investment.

 In order to ensure maximum return to shareholders, the Company emphasizes on maintaining 
strong capital base to attain high credit rating, which enables growth, as well as portray good 
image and meet the regulatory requirements.

 The management of the company takes account to the following factors, which affects the 
financial risks that are faced from time to time.

3.24.1 Credit risk
 Credit risk arises when an obligor fails to perform its obligations under a trading or loan contract 

or when its ability to perform such obligations is impaired. This risk is compounded if the assigned 
collateral only covers the claim made to the clients or if its value is variable or uncertain. Credit 
risk does not arise only when a borrower defaults on payment of a loan but also when its 
repayment capability declines. 

 Mitigation Policy
 Credit policies are designed to create, monitor and manage credit risk in a manner that complies 

with all applicable laws and regulations. The credit policies also include utilizing appropriate, 
accurate and timely tools to measure credit risk and maintaining acceptable levels if overall credit 
risk for the entire portfolio.  

3.24.2 Liquidity risk
 Liquidity risk is the current and prospective risk that the company, though solvent, either does not 

have sufficient financial resources available to meet its liability when they fall due or can secure 
them only at excessive cost. Liquidity risk arises from the inability to manage unplanned changes 
in funding sources. 

 Mitigation Policy
 The policy of the company is to maintain and manage the fund in such a manner so that any 

short- and long-term commitment are not affected due to mismatch of tenure. The risks involved 
in liquidity are regularly looked after by the Treasury Department as per the guidance of the Asset 
Liability Management Committee (ALMC) from time to time. 

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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2.9 Consistency
 In accordance with the IFRS framework for the presentation of financial statements, the company 

applies the accounting disclosure principles consistently from one period to next period, where 
selecting and applying new accounting policies, changes in accounting policies applied, correction 
of errors, the amounts involved are accounted for and disclosed retrospectively in accordance 
with the requirement of IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”. 

3 Significant accounting policies
3.1 Accounting for leases
 The Company has not recognized ‘Right of Use’ assets and lease liabilities as per IFRS 16. 

3.2         Comparatives and reclassification 
 Comparative information has been disclosed in respect of 2025 for all numerical information in 

the financial statements and also the narrative and descriptive information when it is relevant for 
understanding of the current period’s financial statements.

3.3 Accounting for loans
 Loans operation consists of term loans, housing finance and staff loans. Books of accounts are 

maintained based on the accrual method of accounting. However, interest income on Special 
Mention Account (SMA) and classified loans is not recognized as income but credited to interest 
suspense account as per Bangladesh Bank circulars and directives.

3.4 Investments
 Investment in securities are classified broadly in two categories and accounted for as under:

 Investment in quoted shares
 Investments in quoted shares (listed securities) are carried at cost. Adequate provision has been 

made considering each individual investment (where cost is less than market price) as guided by 
Bangladesh Bank. Unrealized gain is not recognized in the profit and loss account.

 Investment in unquoted shares
 Investment in unquoted shares/unlisted securities is reported at cost under cost method. 

Adjustment is given for any shortage of book value over cost for determining the carrying amount 
of investment in unlisted securities.

 Stock dividends received against investment in shares are recorded at zero value in the books of 
accounts. 

3.5 Cash and cash equivalents
 Cash and cash equivalents comprise cash in hand, cash with Bangladesh Bank and its agent 

bank(s) and balance with banks and other financial institutions in the form of current deposit, 
short term deposit and fixed deposits.

3.6 Liquidity statement (asset and liability maturity analysis)
 The liquidity statement has been prepared in accordance with remaining maturity grouping of  

assets and liabilities as of the close of the year as per following basis:

 i) Balance with banks and other financial institutions, money at call and short notice, etc. are on   
the basis of their maturity term.

 ii) Investments are on the basis of their respective maturity.
 iii) Loans, advances and leases are on the basis of their repayment schedule.
 iv) Fixed assets are on the basis of their estimated useful lives.

 v) Other assets are on the basis of their realization/amortization.
 vi) Borrowing from banks, other financial institutions and agents, etc are as per Management's  

  expectation of the Company's future liquidity position.
 vii) Term deposits and other deposits are on the basis of Management's expectation of the  

  Company's future liquidity position and past trend of withdrawal by the depositors.
 viii) Other liabilities are on the basis of their payment/adjustments schedule.

3.7 Fixed assets including land, building, furniture & equipment
 The cost of an item of property, plant and equipment is recognized as an asset if, it is probable 

that the future economic benefits associated with the item will flow to the company and the cost 
of the item can be measured reliably. Company’s own fixed assets (except Land) are stated at cost 
less accumulated depreciation and accumulated impairment losses (if any). Land is stated under 
the revaluation model. The cost of acquisition of any asset comprises of its purchase price and any 
directly attributable cost of bringing the asset to it’s working condition for its intended use as per 
International Accounting Standard (IAS) 16 “Property, Plant and Equipment”.

3.7.1 Subsequent expenditure on fixed assets
 Subsequent expenditure, such as repairs and maintenance, on property, plant and equipment is 

normally charged off as revenue expenditure in the period in which it is incurred.  In situation 
subsequent expenditure is only recognized as an asset when the expenditure improves the 
condition of the asset beyond its originally assessed standard of performance. All other costs are 
recognized to the profit and loss account as expenses. All up gradation/enhancement are generally 
charged off as revenue expenditure unless they bring similar significant additional benefits.

3.7.2 Disposal of fixed assets
 On disposal of fixed assets, the cost and accumulated depreciation are eliminated and gain or loss 

on such disposal is reflected in the profit and loss account, which is determined with reference to 
the net book value of the assets and net sales proceeds.

3.7.3 Depreciation on fixed assets
 Depreciation on Company’s own fixed assets is charged to amortize the cost of assets throughout 

their estimated useful lives, using the reducing balance method - in accordance with International 
Accounting Standard (IAS) 16 “Property, Plant and Equipment’s”. Depreciation of an asset begins 
when it is available for use, ie when it is in the location and condition necessary for it to be capable 
of operating in the manner intended by management. Depreciation of an asset ceases at the 
earlier of the date that the asset is classified as held for sale (or included in a disposal group that 
is classified as held for sale) in accordance with IFRS 5 and the date that the asset is derecognized. 
The rates of depreciation used are as under:

 Particulars Rate
 Land  Nill
 Furniture & fixture  10% p.a
 Electrical equipment  15% p.a
 Motor vehicle 20% p.a
 Office equipment 15% p.a
 Interior decoration 10% p.a 

3.8 Impairment of assets
 The company’s assets are appraised at each balance sheet date for impairment. If there is any 

indication of impairment, the company estimates the recoverable amount of such assets; 
impairment losses if any, is recognized in the profit & loss account if the carrying amount of the 
asset exceeds its recoverable amount.

3.9  Provision for loans, advances and investments
 Provision for loans, advances and investments is an estimate of the losses that may be sustained 

in the investment portfolio. The provision is based on two principles (1) IAS 37: Provision, 
Contingent Liabilities and Contingent Assets and (2) Bangladesh Bank guidelines. The 
methodology for measuring the appropriate level of the provision relies on several key elements, 
which include both quantitative and qualitative factors as set forth in the Bangladesh Bank 
guidelines. DFIM Master circular No. 04 dated 26 July 2021, is the basis for calculating the 
provision for loans, advances and investments. Loan classification status during the year ended 31 
December 2024 has been determined as per DFIM Master circular No. 04 dated 26 July 2021. 

 As per Bangladesh Bank circular, a general provision at 0.25% to 5% under different categories of 
unclassified loan (good/standard loans and Special Mention Account (SMA)) has to be maintained 
irrespective of objective evidence of impairment on leases, loans and advances. 

 Also, provision for sub-standard investments, doubtful investments and bad losses has to be 
provided at 20%, 50% and 100% respectively for investments depending on the duration of 
overdue.

3.9.1  Write off of loans, advances and investments
 In compliance with Bangladesh Bank DFIM circular no. 3 dated 8 April 2015, loans, advances and 

investment are written off to the extent that (i) there is 100% provision is maintained (ii) against 
which legal cases are pending and (iii) prior approval of board is required for write off. The item's 
potential return is thus cancelled and removed ("written off") from the Company's balance sheet. 
However, these write off will not undermine or affect the claim amount against the borrower. 
Recovery against the written off is credited to other operational income. Income is recognized 
where amounts are either recovered and/or adjusted against securities/properties or advances 
there against or are considered recoverable.

3.10 Other receivable
 Other receivable includes accrued IDCP (Interest During Construction Period), accrued interest 

for delay in payment of rental/installment, accrued interest on fixed deposit. These receivables do 
not carry any interest and are stated at their nominal value and provision has been maintained 
against them as per Bangladesh Bank guidelines.

3.11 Provisions and accrued expenses
 Provisions and accrued expenses are recognized in the financial statement when the company 

has a legal or constructive obligation as a result of past event, it is probable that an outflow of 
economic benefit will be required to settle the obligation and a reliable estimate can be made of 
the amount of the obligation.

3.12 Payment of dividend
 Interim dividends are recognized when they are paid to shareholders. Final dividend is recognized 

when it is approved by the shareholders. 

 The proposed cash dividend is not recognized as a liability in the balance sheet in accordance with 
the IAS 10 “events after reporting period”. Dividend payable to the Company’s shareholders are 
recognized as a liability and deducted from shareholders equity in the period in which the 
shareholders right to receive payment is established. 

 IAS 1 “presentation of financial statements” also requires the dividend proposed after the 
balance sheet date but before the financial statements are authorized for issue, be disclosed in 
the notes to the financial statements. Accordingly, the Company has disclosed the same in the 
notes to the financial statements. 

 Dividends cannot be declared by the Company until the Capital Adequacy shortfall disclosed in 
note 14.6 has been adjusted.

3.13  Revenue recognition
 As per IFRS 15: Revenue from Contracts with Customers, an entity will recognise revenue to depict 

the transfer of promised goods or services to customers in an amount that reflects the consideration 
to which the entity expects to be entitled in exchange for those goods or services. Penal interest is 
recognized on cash basis as and when it is realised from the client except as disclosed in note 10.5.

3.13.1 Interest Income
 Interest income comprises of interest income from lease, loans and advances and interest on 

placement of fund with banks and other financial institutions. Interest due is recognized on 
accrual basis using the effective interest method. Interest due over ninety days is not recognized 
as revenue rather it is recognized as interest suspense. Suspended interest is recognized as 
income on cash basis when it is received.

3.13.2 Income from leases
 The excess of aggregate rentals receivable over the cost of the leased asset constitutes the total 

unearned lease income. The unearned lease income is recognized as revenue on an accrual basis 
over the lease terms, as per Bangladesh Bank Guidelines. No lease income is accounted for as 
revenue where any lease rental is in arrears for 03 (three) months and above. In case of lease 
account for more than 5 (five) years period, no lease income is accounted for as revenue where 
any lease rental is in arrears for 06 (six) months and above.

3.13.3 Income from loans, advances
 Interest on loans and advances is recognized when interest is accrued. No interest on loans and 

advances is accounted for as revenue where any portion of capital or interest is in arrears for 03 
(three) months and above. In case of loans and advances for more than 5 (five) years period, no 
interest on loans is accounted for as revenue where any portion of capital or interest is in arrears 
for 06 (six) months and above.

3.13.4 Dividend income
 Dividend income is recognized on cash basis in the period in which the dividend was received. 

3.13.5 Capital gain on sale of shares
 Capital gain from sale of share/ securities is recognized on realized basis i.e. only when the 

securities are sold. Unrealized capital gain is not recognized as income.

3.13.6 Fee based revenue
 Fee based revenues are recognized as income on cash basis i.e. as and when realized.

3.14 Bank loans
 Interest bearing bank loans are recorded at the proceeds received. Interest on bank loans is 

accounted for on an accrued basis to profit and loss account under the head of financial expense at 
the implicit rate of interest. The accrued expenses are not added to carrying amounts of the loans.

3.15 Borrowing costs
 According to International Accounting Standard 23 “borrowing cost”, all borrowing costs are 

recognized as expenses in the period in which they are incurred.

3.16 Interest suspense
 As per Bangladesh Bank guidelines, lease income and interest on term finance overdue three 

months and above period are not recognized as revenue and credited to interest suspense 
account. In case of lease and loan account more than 5 years period and housing finance, lease 
income and interest income overdue six months and above period are not recognized as revenue 
and credited to interest suspense account.

3.17 Contingent liabilities and contingent assets
 The company does not recognize contingent liability and contingent assets but discloses the 

existence of contingent liability in the financial statements in accordance with International 
Accounting Standard 37 “Provisions, Contingent Liabilities and Contingent Assets”. A contingent 
liability is a possible obligation that arises from past events whose existence will be confirmed by 
occurrence or non-occurrence of uncertain future events not within the control of the company. 

3.18 Workers Profit Participation Fund and Welfare Fund
 The company is yet to decide on the applicability of the sections 2 (65) of the Labour Code, 2006 

and 232 of the Labor Act, 2006 hence no provision for workers profit participation and welfare 
fund has been made in the accounts.

3.19 Related party disclosure
 The Company has entered into transactions with other parties in normal course of business that fall 

within the definition of related party as per International Accounting Standard 24 “Related Party 
Disclosure”. The terms of related party transactions are not different from those that could have been 
obtained from third parties. Related party transactions are disclosed in the note no. 46 of this report.

3.20 Statutory reserve
 As per clause no 6 of Financial Institutions Regulations, 1994, Financial Institution is required to 

transfer at least 20% of it's profit after tax and before appropriation of dividend in a particular 
year, if the financial institution's sum of Share Premium Account (if any) and Statutory Reserves is 
less than the required paid up capital of that financial institution. Accordingly to DFIM Circular no 
05, dated July 24, 2011, required capital for financial institution should not be less than BDT 100 
crore or minimum capital required based on risk-weighted asset.  Due to loss for the year 2024 
the Company has not transferred any amount to the statutory reserve.

3.21 Earnings per share (EPS)
 The Company calculates earnings per share in accordance with International Accounting 

Standard (IAS) 33 “earnings per share”, which has been shown in the face of profit & loss account 
and the computation is stated in note-39.

3.21.1 Basic earnings per share
 This represents earnings for the year attributable to ordinary shareholders. As there was no 

preference dividend or extra ordinary items, the net profit after tax for the year has been 
considered as fully attributable to the ordinary shareholders. 

3.21.2 Diluted earnings per share
 Diluted earnings per share reflects the potential dilution that could occur if additional ordinary 

shares are assumed to be issued under securities or contracts that entitle their holders to obtain 
ordinary shares in future, to the extent such entitlement is not subject to unresolved 
contingencies. Effect of dilution to weighted average number of ordinary shares is given for 
potential ordinary shares. As at 31 December 2025, there was no scope for dilution and hence no 
diluted EPS is required to be calculated.

3.24.3 Market risk
 Market risk relates to potential loss arising from and adverse change in market risk factors, 

including commodity prices, interest rates, credit spreads and equity prices.  

 Mitigation Policy
 The Assets Liability Management Committee (ALMC) of the company regularly meets to assess 

the change in interest rate, market conditions, carry out asset liability maturity gap analysis, re 
pricing of products and thereby takes effective measures to monitor and control interest rate risk.  

 Apart from major financial risks, the organization also faces non-financial risk among which 
following are prominent: 

3.24.4 Operational risk
 Operational risk is the risk of direct or indirect loss or damage resulting from inadequate or failed 

internal processes or systems or from human error or external events. Operational risk is 
therefore inherent in all activities within the company. 

 Mitigation Policy
 Appropriate internal control systems can reduce operational risk within acceptable level. The 

Company established an effective and efficient internal control & compliance department (ICCD) 
to ensure the implement of policies and statutory requirements to encounter such risk. Internal 
Control and Compliance committee of the company works to ensure effective and efficient 
operations, reliable financial reporting and compliance with laws and regulations.

3.24.5 Information and communication technology risk
 This risk may arise from malfunction of system, failure of network, lack of knowledge about the 

use of technology, virus attack, hacking etc. 

 Mitigation Policy
 To manage IT related risk, the company has adopted excellent disaster recovery back up facilities 

in emergency situation. In addition, the company has check and balance system in every step of 
its standard procedures of operations.

 3.24.6 Strong credit policy formulation by top management
 •  The Board of Directors of the company guides and formulates the basic philosophy relating to 

optimal implementation of strategy to cater to the financial risk and capital deployed for investment. 

 •  The Board of Directors has approved the credit policy for the company where major policy 
guidelines, growth strategy, exposure limits (for particular sector, product, individual company and 
group) and risk management strategies have been detailed. 

3.24.7 Credit manual updated with recent industry information
 Credit policy is regularly updated to cope up with the changing global, environmental and 

domestic economic scenarios. 

3.24.8 Thorough credit approval process 
 Meeting regulatory requirements and industry best practices: All credit facility complies 

regulatory requirements including Financial Institution Act and Bangladesh Bank guidelines & 
circulars as amended from time to time. The company considers Guidelines for managing core 
risks of financial institutions issued by the Country’s central bank, Bangladesh Bank; vide FID 
circular no. 10 dated September 18, 2005 for management of risks.
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3.24.9 Multilayer credit evaluation process
 To ensure both speedy service and mitigation of credit risk, the approval process is maintained 

through a multilayer system. Depending on the size of the loan, a multilayer approval system is 
designed. As smaller loans are very frequent and comparatively less risky, lower sanctioning 
authority is set to improve the turnaround time and associated risk. Bigger loans require more 
scrutiny as the associated risk is higher. So sanctioning authority is higher as well.  

3.24.10 Rigorous due diligence process followed

 • The Company downloads credit report from the credit information bureau (CIB) of Bangladesh 
Bank. The report is scrutinized by top management to understand the liability condition and 
repayment behavior of the client.

 • The Company takes banker’s opinions from client’s banks as well as suppliers’ and buyers’ 
opinion to understand the market position and reputation of our proposed customers. 

 • The Company discourages financing to low net worth or highly leveraged customer; who might 
jeopardize their repayment commitment or even in worse situation may face liquidity problem. 

 • The Company evaluates customer repayment performance before providing credit facility 
though financial analysis, ensure adequate insurance coverage for funded assets, seeking 
external legal opinion and taking collateral security to reduce risk. 

 • The Company provides credit facility to productive and legitimate business activities, which are 
financially viable with strong focus on cash flow generation, have market demand and socially 
desirable; and will not invest for unproductive purposes or speculative ventures. 

 During the period under audit the company did not provide any credit facilities due to liquidity 
crisis.

3.24.11 Constant credit monitoring and recovery process

 • Existence of control mechanism for early warning: Performance of loans is regularly 
monitored to trigger early warning system to address the loans and advances whose 
performance show any deteriorating trend. It enables the company to grow its credit portfolio 
with ultimate objective to protect the interest of stakeholders.

 • Continuous monitoring by top management: The Management Credit Committee (MCC) 
regularly meets to review the market and credit risk related to lending and recommend and 
implement appropriate measures to counter associated risks. The MCC critically reviews 
projects considering the current global economic situation and its probable impact on the 
project.

 • Centralized Credit Administration: The Company has already established a centralized credit 
risk management department and a process manual. The Credit Risk Management (CRM) 
department regularly monitors and follows up credit risk related matter and recommend and 
implement appropriate measures to counter associated risk. The CRM time to time reviews 
projects from risk point of view and assists the management in creating a high-quality credit 
portfolio and maximize return from risk-based assets. 

Notes to the Financial Statements-Continued

3.25 Basel II & its implementation

 To cope with the international best practices and to make the capital more risk sensitive as well 
as more shock resilient, guidelines on Basel Accord for Financial Institutions (BAFI)’ have been 
introduced from January 01, 2011 on test basis by Bangladesh Bank. At the end of test run period, 
Basel accord regime has started and the guidelines namely “Prudential Guidelines on Capital 
Adequacy and Market Discipline for Financial Institution (CAMD)” have come fully into force from 
January 01, 2012 with its subsequent supplements/ revisions. Instructions regarding Minimum 
Capital Requirement (MCR), Capital Adequacy Ratio (CAR), and disclosure requirement as stated 
in these guidelines have to be followed by all FIs for the purpose of statutory compliance.

 The Company has a shortfall in Capital Adequacy as stated in note 14.6.

3.26 Reporting period

 Financial statements of the company cover twelve months period from January 01, to December 
31, consistently.

3.27 Offsetting

 No assets or liability has been offsetted or reduced by any other assets unless a legal right for 
set-off exists and the offsetting presents the expectation as to the realization or settlement of the 
assets or liability. 

3.28 Reporting currency and level of precision

 The figures reported in the financial statements are in Bangladeshi Taka, which has been rounded 
off to the nearest Taka.

3.29 Comparative information

 Previous year's figures have been rearranged where considered necessary to conform to current 
year's presentation without causing any impact on the profit and value of assets and liabilities as 
reported in the financial statements.

3.30 Adoption of Financial Statements

 The audited Financial Statements for the year ended December 31, 2024 was adopted by the 
shareholders in the 29th AGM held on 07  April 2026. 

 The audited Financial Statements for the year ended December 31, 2025 will be adopted by the 
shareholders in the 30th AGM. 
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46 Related Party Disclosures:

46.1 Particulars of Directors

Sl. Name of the Director Designation % of Shares as at December 31, 2025

46.2 Name of the Directors and their interest in different entities:

Director

Chairman

N/A

Director N/A

BD Venture Ltd. &
BDV Asset Management Company Limited

N/A

1
Mr. Ikteder Ahmed                                                                
(Nominated Director of Merrill & Forbes Inc., USA)    

Chairman  12.60 (Share holding of Merrill & Forbes Inc.) 

2
Mr. Mahmudul Hasan
(Nominated Director of Five Continents Credit Ltd.,
Hongkong)

Director
 19.39 (Share holding of Five Continents Credit Ltd.) 

3 Mr. Ansar Uddin Ahmed
(Independent Director) Director

4 Mr. Shafique-Ul-Azam
(Independent Director) Director                                                                                 -   

Name of firms/Companies where they have 
interest

4

3
Mr. Ansar Uddin Ahmed
(Independent Director)

Sl. Name of the Directors Status in the FI

Mr. Shafique-Ul-Azam
(Independent Director)

Mr. Ikteder Ahmed                                                                
(Nominated Director of Merrill & Forbes Inc.)    

1

Mr. Mahmudul Hasan
(Nominated Director of Five Continents Credit Ltd.)2 Director
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Schedule of Fixed Assets for the year ended 31 December, 2025
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Stock Report of Investment in Shares as on 31.12.2025
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I/We……………………………………………………………………..................……………………………………………………………………………………..
of……………………………………………………….................…………………………………………………………………….………………………………….
being  a Member of Bangladesh Industrial Finance Company Limited, hereby appoint 
Mr./Ms.…………………………………................…………………………………….of……………………………..…………………………………………….
as my proxy in my absence to attend and vote for me and on my behalf at the 30th  Annual General  Meeting  of the 
Company to be held on Monday, September 21, 2026 at 10:00 a.m. on Digital Platform & Physically and at any 
adjournment thereof.

Signed this on….........……day of………….……….,2026

Signature of Proxy .........................................

.......................................
Signature of Shareholder

Register folio No./BO ID 

No. of shares…………………..

N.B. Important
1. This Proxy Form, duly completed and stamped, must be deposited at the Company's Registered Office at least 48 hours before 

the meeting. Proxy is invalid if not signed and stamped as explained above.
2. Signature of the Shareholders should agree with the Specimen Signature registered with the Company. 

Tk. 20/- 
Revenue 

Stamp 

I/We hereby record my/our attendance at the 30th Annual General Meeting (AGM) of the Company being held on 
Monday, September 21, 2026 at 10.00 a.m. at “Institution of Diploma Engineers, Bangladesh”, IDEB Bhaban, Social 
Garden-501, 160/A, Kakrail VIP Road, Dhaka-1000.

Name of the shareholder/Proxy …………………………………………………………………………………….

BO ID

Folio No. ………………………. 

Signature ……………………….

Date ……………………………

N.B. Shareholders attending the meeting in person or by proxy are requested to complete the attendance slip and deposit the 
same at the entrance of the meeting hall.

Attendance Slip





Bangladesh Industrial Finance Company Limited
Police Plaza Concord (Tower-2), Level-8, Plot # 02, Road # 144, Gulshan-1, Dhaka-1212, Bangladesh
PABX: +88-02-55045123-5, +09611888333, Fax: +88-02-55045128, Email: info@bifcol.com, Website: www.bifcol.com


